Rethink & Redesign Task Force

Meeting 3
Oct. 4, 2023
EISD

District Conference Center

Presented by: Task Force Co-Chairs EDGE/W(DD
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AGENDA

Welcome

Round Robin Questions

Purpose

Mind Map Breakout sessions

Report Out

Closing Remarks/Next Steps

5:00-5:05PM

5:05-5:15PM

5:15-5:20PM

5:20-5:50PM

5:50-6:20 PM

6:20-6:30PM
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Your Why

Parents, what do you hope is the outcome for your children?
Teachers, what do you hope is the outcome for you and your students?

Community members, what do you hope the school district accomplishes that
benefits the students and ultimately our community?
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Purpose

Better position EISD to serve our students today and in the future by
identifying opportunities to optimize resources

Share ideas and insights that will help us create the environments and programs
necessary for our students.

Serve as a champion for the best interests of our students, staff and community as
we move toward a recommitment to a brighter future for EISD
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Today's Charge

Challenge for the taskforce is to RETHINK how we can achieve the best
results for our students.

o Can we add programs at some schools?

o Can we change structure of schools like reverting back to more traditional K-5 campuses with
pre-k added?

o Can we turn a school concept that is working like Fine Arts academy into a 6-12 program?
o Can we utilize a campus for better partnerships? (e.g. SA first responders, healthcare

organizations, family service organizations, etc.) EDGE’W@D
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Mind Map Process

 Forminto groups from last time

 Remind your group of your ideas from last time and
brainstorm new ideas considering the question at
above

* Worite ideas on the half sheets of paper with both the
idea and rationale for why you think this is a good idea.

Burleson Blooms Flower Shop

 Blue — consensus
 Pink — Individual idea

* Place idea in one of four categories on the map
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Report Out

Pick someone to share out
recommendationsfrom your

group posted on the "board"

We do not want to debate
feasibility at this time —

L ) ) Convert Facilities
facilitiesand finance will do
that when reviewing

recommendations

Combine schools

How might we
redesign
Edgewood ISD to
benefit our
students, staff and
community?

Change or Add
Programs
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Next Steps

1. All recommendations will be reviewed by the

facilities and finance committee to determine:

» Feasibility/cost

* Timeline

» General Impact to the District

» Fairness to ensure every student benefits
and there is inherent value in the changes
being recommended.

2. Facilities and Finance will review, seek community
feedback and ultimately develop final

recommendationsto the board of trustees

3. Facilities and Finance will follow up with the task

force to share final recommendations before taking EDGE&WGDD
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them to the board workshop in November.



Community Meeting Dates

e Oct. 19, 2023 at Kennedy High School auditorium
* Oct. 20, 2023 at Fine Arts Academy auditorium
e Oct. 23, 2023 at Memorial High School auditorium
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