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A G E N D A

• Welcome                          5:00-5:10 PM
• Purpose

• Data Presentation                    5:10-5:30 PM
• Facilities

• Breakout sessions                   5:30-6:00 PM

• Report Out                         6:00-6:20 PM

• Closing Remarks                    6:20-6:30 PM



Better position EISD to serve our students today and in the future by 
identifying opportunities to optimize resources

Share ideas and insights that will help us create the environments and programs 
necessary for our students.

Serve as a champion for the best interests of our students, staff and community as 
we move toward a recommitment to a brighter future for EISD

P u r p o s e



• We will respect everyone’s time by starting and ending on time.

• Only one conversation at one time. Refrain from side-talk.

• Be present. Put away phones and other devices during the meeting.

• Everyone is responsible for helping to stay on topic. Speak up if you feel like we’re getting off track.

• Develop an ability to listen and consider outlying opinions or ideas, looking ahead to positive action.

• Address conflict respectfully and with the goal of consensus not agreement.

• Everyone is responsible for upholding the norms. Acknowledge if you notice we are not doing so.

M E E T I N G  N O R M S



• Key Themes
Programs

○Combine programs that are working and rethink programs with low enrollment (such as boys and 
girls schools, 3-5 concept)

Transportation
○Provide more transportation from home schools
○Create stronger community neighborhood schools that don’t just rely on specialty programming

Teachers
○Hire and retain good quality teachers

M e e t i n g  1  R e v i e w



Review of Criteria

• Geographic Location

• Enrollment and Capacity

• Facility Conditions

• Instructional Programming

• Academic Accountability

• Financial Impact





























F o r  D i s c u s s i o n -  2  M I N U T E S

• Safety was a recurring topic during our 
last meeting.

• Specifically for today’s discussion, 
consider safety of facility structures 
that you would like for us to capture.



B r e a k o u t  S e s s i o n

Schools are community assets.

• If we could positively impact EISD and the 

community with a repurposed building, what 

would you like to see? 

• Some examples of how we’ve repurposed over 

the years include:

• Guerra Building – District Conference Center

• Hoelscher - Expansion of Brentwood Middle 

School

• Family Services Center

• Burleson School of Innovation

• Girl Scouts After School Programs (Lease)

• Westside Education Training Center (Sale)

Burleson Blooms Flower Shop



R e p o r t  O u t



I n  C l o s i n g

Meeting 3: Wednesday, Sept. 20, 2023

Homework:

• Send in additional thoughts on breakout 

session mail RRTaskForce@eisd.net



R E M A I N I N G  M E E T I N G  D A T E S

Wednesday
Committee Meeting 3 

September 20

Wednesday
Committee Meeting 4

October 4

Community Meetings
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