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VISION 2025

o Edgewood ISD provides an exceptional learning
Mission experience that engages, empowers and prepares
students to compete and reach their highest potential in an
ever-changing world.

For every child, success in life. Edgewood Proud! Vision

Graduate ALL scholars College, Career, or Military

Outcome ready per their expected date of graduation!

e P = Professionalism
« A = Accountability Core Values

e C = Communication
]

Board/Superintendent Goals
Goal 1: Focus On Student Success
Goal 2: Focus on Students, Families & Community
Goal 3: Focus on Operational Excellence

Goal 4: Focus on Employee & Organizational
Improvement

Goal 5: Focus on Financial Stewardship




5 Board/Superintendent GOALS

Goal 1: Focus On Student Success

$76,981,060

Goal 2: Focus on Students, Families
and Community

Martha Castilla $6,264,694

Board President

Goal 3: Focus on Operational
" stella Camacho Excellence

Board Vice President . . : _ 517’213, 125

Goal 4: Focus on Employee
James Hernandez Joseph M. Guerra - .. ploy
Board Member Board Secretary o & Organizational Improvement

-' . $3,141,162
Timothy W. Payne
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Financial Stewardship
Luis Gomez S 104’ 396’ 182 Dina Serrano

$796,142
Board Member Board Member

Estimated 2020-21 Budget
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School of Innovation

Year 2
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TEXAS A&M UNIVERSITY
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INNOVATION

Year 3

EDGEW(W)

/

ST e

GH scHOO‘




