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In May of 2016, I was appointed 
by the Texas Board of Education to 

join a five-person Board of Managers 
to assume governance responsibilities 
for EISD.  Our purpose and directives 
were clear. All conversations, behaviors 
and actions were to focus on developing 
and implementing a mission and 
strategic plan to advance young scholar 
outcomes and to encourage and 
prepare them to pursue the future of 
their choice.

The Board of Managers enlisted 
over one hundred stakeholders—
including EISD students, parents, 
neighbors, business leaders, elected 
officials and staff—to establish district 
vision and mission statements and to 
develop a strategic plan. This began 
the process of rebuilding confidence in 
our commitment to focus strongly on 
advancing student outcomes.

The Board spent countless hours and 
days in governance training, embracing 

the “Why and Purpose” of Lone Star 
Governance. The benefits of outreach 
and training were apparent, as we saw 
hope and confidence in our district’s 
future begin to grow. 

Key initiatives, undertaken in a 
timely manner, have helped strengthen 
our partnerships with our stakeholders 
and continue to raise the trajectory of 
Edgewood’s scholars. These include: 

•  Face-to-face community 
engagement, ensuring that young 
scholars are able to do more each 
day.
•  Recognizing and addressing the 
whole child and family, to include 
social and emotional opportunities. 
• Continuously measuring  student 
and staff achievement.

A five-year plan of innovation has 
been put in place in Edgewood to 
created personalized career pathways. 
These pathways consist of an integrated 
collection of programs and services 
intended to develop young scholars 
and place them in high-demand, high-
opportunity jobs.

During the next four years, as choice 
and innovation flourish throughout 
the district, student options will surge. 
Edgewood scholars will not only be 
competitive, they will be leaders in the 
21st century.

We are Edgewood Proud!

Roy Richard Soto, Sr.                                   
EISD School Board President

Top left: Timothy W. Payne, Frank Espinosa (Vice President),  Joseph Guerra, 
James Hernandez, Martha Castilla, Dr. Eduardo Hernández, Roy Richard 
Soto, Sr. (President), & Stella Camacho (Secretary)

Message froM The sChool board PresidenT
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It is my great privilege to serve as 
Superintendent for the Edgewood 

Independent School District. I feel 
blessed to call this 16 square mile 
radius home. When I started, I knew 
there would be a lot of work to do and 
that I couldn’t do it alone. In order 
to ensure all employees, students, 
and families were on the same page, 
our team developed our Vision 2025, 
or what I like to call #1•3•5•5. This 
hashtag encompasses what guides and 
fuels everything we do here in the 
district.

• Our ONE district outcome: To 
graduate all students college-, career-, 
or military-ready by their expected 
date of graduation

• Our THREE core values: 
Professionalism, Accountability, and 
Communication

• Our FIVE goals: Focus on 
Student Success | Focus on Students, 
Families, and Community | Focus 
on Operational Excellence | Focus 
on Employee & Organizational 
Improvement | Focus on Financial 
Stewardship

•  Our FIVE Innovation Zones: 
Early Childhood, Leadership, 
Performing Arts, Public Service, and 
STEAM

I am blessed to work closely with 
our district leaders, who embody our 
core values and work diligently to 
improve the lives of our students and 
employees each day. I am particularly 
grateful to collaborate with our 
School Board members each month. 
This group is an outstanding and 
compassionate governing body—all 
are products of EISD—who volunteer 

their time to realign Edgewood’s goals 
towards the future. I am honored 
they have extended my invitation to 
humbly lead Edgewood ISD through 
June 2025.

As we near the terminus of our 
first year of innovation, we have 
many successes to celebrate and 
show gratitude for, but we keep 
our eyes open to the future and 
its many opportunities. I want to 
extend my thanks for opening and 
reading through this Superintendent’s 
Report. I hope you find the material 
enlightening and educational. I 
also hope you will find a space in 
Edgewood Independent School 
District for you. We are always 
welcoming new students, volunteers, 
business partners, employees, and 
friends into our district. 

Only together we can be 
#EdgewoodUnited

Sincerely,

Dr. Eduardo Hernández

EISD Superintendent

Message froM The suPerinTendenT
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senior leadershiP TeaM

Dr. Eduardo Hernández 
Superintendent

Phillip Chavez
Deputy Superintendent

Olga Moucoulis 
Chief of Staff

Dr. Kimberly Gilmore-Madkins
Chief of Schools, Elementary

Angela Dominguez
Chief of Schools, Secondary

Theresa Salinas
Senior Executive of 
Academic Services

Myrna Martinez
Chief Financial Officer

Christopher Nester 
Chief of Transformation 

& Innovation

Travis McKelvain
Senior Executive Director of 

Human Resources

Elvis Williams
Executive Director of 

Operations

Cynthia Treviño
Executive Director of 

Educational Operations

Keyhla Calderon-Lugo
Public Information 

Officer

Jesse Quiroga
Chief of Police

Dr. Juan Diego 
Vázquez-Cruz

Director of Technology
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our sChools
early Childhood Centers

Jose A. Cardenas ECC
3300 Ruiz, San Antonio, TX 
78228 | (210) 444-7826

Stafford ECC
611 SW 36th, San Antonio, 
TX 78237 | (210) 444-7903

elementary sChools

Gardendale Early Learning 
Program
1731 Dalhgreen, San Antonio, 
TX 78237 | (210) 444-8150

Gardendale
1731 Dalhgreen, San Antonio, 
TX 78237 | (210) 444-8150

Henry B. Gonzalez 
2803 Castroville, San Antonio, 
TX 78237 | (210) 444-7800

Las Palmas
115 Las Palmas, San Antonio, 
TX 78237 | (210) 444-8050

Loma Park 
400 Aurora, San Antonio, TX 
78228 | (210) 444-8250

Lyndon B. Johnson
6515 W. Commerce, San 
Antonio, TX 78227 | 
(210) 444-8175

Perales 
1507 Ceralvo, San Antonio, TX 
78237 | (210) 444-8350

Roosevelt
3823 Fortuna, San Antonio, 
TX 78237 | (210) 444-8375

Roy Cisneros
3011 Ruiz, San Antonio, TX 
78237 | (210) 444-7850

Stafford
415 SW 36th, San Antonio, 
TX 78237 | (210) 444-8400

Winston
2500 S. Gen McMullen, San 
Antonio, TX 78226 | 
(210) 444-8450

middle sChools

Brentwood STEAM School of 
Innovation
1626 W. Thompson, San 
Antonio, TX 78226 | 
(210) 444-7675

Brentwood
1626 W. Thompson, San 
Antonio, TX 78226 | 
(210) 444-7675

Gus Garcia
3306 Ruiz,  San Antonio, TX 
78228 | (210) 444-8075

E.T. Wrenn
627 S. Acme, San Antonio, TX 
78237 | (210) 444-8475

high sChools

Edgewood Fine Arts Academy
607 SW 34th, San Antonio, 
TX 78237 | (210) 444-7925

John F. Kennedy
1922 S. Gen. McMullen, San 
Antonio, TX 78237 | 
(210) 444-8040

Memorial
1227 Memorial, San Antonio, 
TX 78228 | (210) 444-8300

other programs

Burleson Center for 
Innovation and Education
534 Cordelia, Blg 2 San 
Antonio, TX 78237 | 
(210) 444-8103

District Alternative 
Education Program (DAEP)
607 SW 34th, San Antonio, 
TX 78237 | (210) 444-7925

deMograPhiCs

Student Race/Ethnicity 

Hispanic/Latino - 96.62%
African American/Black - 1.77%
Asian - 0.74%
White - 0.63%
Other - 0.24%

Total Students: 9,887

Data as of 12/31/2019

2015 - 2016 Graduation Rate

2017 - 2018 Graduation Rate

90.7%

90.9% State Graduation Rate: 90.0%

State Graduation Rate: 89.7%

Other Demographics
Economic Disadvantaged - 93%
Career and Technical Education Participation 
(High School) - 76%
Limited English Proficiency - 22%
Gifted and Talented - 5%
Bilingual - 13%

Female: 
49.61%

Male: 
50.39%

Student Gender

83.6% State Graduation Rate: 89.1%
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2016 - 2017 Graduation Rate



FinanCial report

Goal 1: Student Success 
$72,741,625

Goal 2: Students, Families, and Community 
$6,142,273

Goal 3: Operational Excellence
$17,355,424

Goal 4: Employee & Organizational Improvement 
$3,079,779

Goal 5: Financial Stewardship 
$776,392

2019-2020 Proposed Budget 2019-2020 Estimated funding*

Local Intermediate 
$17,748,452

State Program Revenues
$77,851,080

Federal Program Revenues
$3,896,303

Other Operating Funds
$599,658

* This budget is for the General Operating 
Fund only. These numbers do not include Child 
Nutrition, Debt Service, or Grant Funds.
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Three Edgewood ISD high schools were awarded Campus Distinction Designations by the Texas Education Agency 
(TEA) for the 2018-2019 year. A distinction designation is awarded for outstanding performance in closing student 

achievement gaps to campuses whose Index 3 score is ranked in the top 25 percent (Q1) of campuses in its campus comparison 
groups. Congratulations to our hardworking students and educators!

texas eduCation agenCy’s  2018-2019 
Campus distinCtion designations

• Science
•Mathematics

• Social Studies
• Comparative Closing the Gaps
• Comparative Academic Growth

• Mathematics
• Social Studies

• Post Secondary Readiness
• English Language Arts & 

Reading

• Mathematics
• Social Studies
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When I joined Edgewood 
as the Chief Innovation 

Officer in August 2019, I took on 
the task of continuing the innovation 
that began the year before. 

Our one district outcome is to 
prepare all students to be college-, 
career-, or military-ready by their 
expected graduation date. The only 
way we can do that is to continue to 
evolve our education system as our 
students are evolving.

Dr. Hernández set forth the plan 
to implement our five Innovation 
Zones within five years. Those five 
Innovation Zones include: Early 
Childhood, Leadership, Performing 
Arts, Public Service, and STEAM 
(Science, Technology, Engineering, 
Art, and Mathematics). Our first two 
campuses to innovate, Gardendale 

and Brentwood, both made their 
marks in the STEAM Zones.

Gardendale entered into a SB-
1882 partnership with Pre-K 4 SA. 
This process involved collaboration 
on topics such as curriculum, 
scheduling, staff trainings, and 
others. Brentwood leadership forged 
ahead on these topics with approval 
from District leaders.

Both campuses are ready to take 
on Year Two after a phenomal 
first year. While they prepare and 
improve upon their experiences, 
four more Edgewood ISD campuses 
were already preparing for their Year 
One. Burleson, Gus Garcia, Las 
Palmas, and Perales all leaped at the 
opportunity to take their campus to 
the next level. Because of the hard 
work and courage of administration 

and staff, we are adding four new 
campuses to our Leadership, Public 
Service, and STEAM Innovation 
Zones. 

Continue reading for campus 
highlights on our Schools of 
Innovation. Keep watching as we 
continue to swap comfort zones with 
innovation zones to provide a first-
class education to our community. 

Christopher nester

Chief of Transformation 
and Innovation
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When given the opportunity to 
build Brentwood STEAM 

School of Innovation, Principal Eva 
Reyna worked diligently to ensure 
that students in Edgewood, and 
throughout San Antonio, would have 
a learning environment that focused 
on inquiry-based, student-centered 
STEAM (Science, Technology, 
Engineering, Art, and Math) 
instruction. 

“I believe in students and making 
sure they have the best opportunities 
for their future,” said Eva Reyna. 
“Building Brentwood STEAM 
School of Innovation meant ensuring 
our  students were prepared for the 
challenge of an ever-changing world, 

and I feel honored to lead my staff 
and students in the direction of 
success.”

With companies such as Geekdom, 
Codeup, and Port SA creating 
technology, cybersecurity, aerospace, 
and other STEAM-related careers 
near Edgewood it is essential that 
EISD schools prepare students to 
obtain the necessary collaborative 
skills needed to be competitive in 
that market. 

Brentwood School of Innovation 
is a response to the question that 
parents in San Antonio are asking: 
“who will educate my students for 
jobs that don’t yet exist and who will 
ensure their success in a future with 
so many unknowns?”

In their first semester alone, 
Brentwood served 287 explorers. 
They plan to open 250 seats for 
incoming sixth graders in the 2020-
2021 school year. By 2022, BSSOI 
plans to serve roughly 800 students 
interested in a STEAM-focused 
learning environment. 

When asked about what staff and 

students can look forward to in the 
2020-2021 school year, Reyna said, 
“We are looking forward to adding 
high school level courses for our 
seventh grade students, continuing 
to build community partnerships 
that allow our students access to 
learning more about STEAM fields, 
and having students lead their 
learning through inquiry-based 
instruction.” The team at BSSOI 
plans to continue building purpose 
and relevance in student learning by 
focusing on project-based thinking 
and experiences. 

 

Principal
Eva Reyna

QuiCk FaCts

• Opened August 2019 with 287 
sixth graders

• Feeds into the STEAM Zone High 
School: John F. Kennedy

• Project Lead the Way

• Extracurricular Programs include: 
Rocket Club, Girls Who Code, 
Mariachi, Robotics, and more!
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Edgewood has offered full-day 
Prekindergarten for  over 20 

years to families. The district decided 
to raise the bar with early childhood 
learning again. 

In 2018, Edgewood ISD and Pre-K 
4 SA began discussions of a possible 
partnership regarding early childhood 
learning. With four established 
education centers, Pre-K 4 SA 
wanted to pass along their successful 
curriculum in order to serve more of 
the city’s prekindergarten children. 

In early 2019, Gardendale and 
Pre-K 4 SA entered into an SB-
1882 agreement – legislation that 
incentivizes ISD partnerships with 
institutions and outside entities in 
order to improve student outcome.

“Early learning is about building 
strong brains. How we support the 
brain development of our children 
has huge implications not only for 
children and families, but for our 
entire community,” said Pre-K 4 SA 
CEO Sarah Baray. ”In fact, economic 
studies demonstrate that every dollar 
invested in high-quality pre-k yields a 
7-10% return on investment through 
higher educational attainment, 
higher earnings, and better lifetime 
health outcomes.”

Gardendale Elementary principal 
Kristin D. Willmann is excited to 
have the opportunity to focus on 
early childhood learning.  “Capturing 
our young scholars at an early age is 
crucial in cultivating a love of learning 
for future success in school as well 
as when they eventually enter into 
higher education or the workforce.  

To have the opportunity to learn from 
an entity that has proven success in 
its field is also a reward within itself,” 
said Willmann.

In August 2019, Gardendale Early 
Learning Program opened with one 
hundred twenty-six prekindergarten 
and kindergarten students. The 
campus will serve prekindergarten 
through second grade starting August 
2020. 

Willmann can see the young 
scholars excelling, “Our teachers in 
the Gardendale Early Program are 
growing leaders who take part in 
the planning of their daily learning, 
therefore increasing the percentage 
rate of them being authentically 
engaged through play.” 

Principal
Kristin D. 
Willmann

• The first SB-1882 for EISD

• Opened August 2019 with 126 Pre-K 
and Kindergarten students

• First EISD school to innovate into 
STEAM Zone

• Pre-K 4 SA’s established curriculum

QuiCk FaCts
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In January 2020, the Edgewood ISD 
School Board voted unanimously 

to approve two SB-1882 partnerships 
with Texas A&M University–SA. These 
collaborations will occur within two of 
the district’s schools and programs: Gus 
Garcia Middle School and the Burleson 
School for Innovation and Education.

Gus Garcia will open in Fall 
2020 as Gus Garcia University 

School (GGUS) and serve Sixth-Eighth 
grade students. The campus will be 

part of the Public Service Innovation 
Zone. Specialty subjects will include 
self-awareness, nutrition wellness, and 
human development with a heavy 
emphasis on social-emotional learning. 

All students at GGUS will study a 
second language. Several Texas A&M 
– SA staff members will be integrated 
into the GGUS campus to aid in these 
courses. 

Principal Christopher Bland says, 
“We’re excited to be a part this unique 
collaboration with Texas A&M-SA and 
the myriad of opportunities they can 

provide to our 
students and our   
community.”

The Burleson School for 
Innovation and Education is 

designed to meet the unique needs of 
young adults with disabilities who have 
graduated from high school and continue 
to require instruction in employment, 

education, training and/or independent 
living. Their partnership with Texas 
A&M-SA will allow for integrating staff 

members into the campus and also give 
the students an opportunity to learn on 
the University’s campus. 

Program Director Jose Hinojosa 
says, “We are extremely excited to 
partner with Texas A&M-SA as they 
are a world-renowned University and 
will bring exciting ideas and a passion  
for excellence to Burleson that will 
transform and provide opportunities for 

our scholars and 
community for 
years to come.” 

Principal
Chris Bland

Director
Jose Hinojosa

opening Fall 2020
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Las Palmas Leadership School for Girls will provide girls 
with an outstanding single-gendered K-8 experience 

focusing on leadership, social justice, and college, career, 
and military readiness. 

“Our girls will have a personalized learning approach at 
Las Palmas Leadership School where every girl will know 
that their voice matters and will be heard,” says Principal 
Monica Muñoz.

Their vision is to 
equip each girl with the 
academic and leadership 
skills to lead their life 
with confidence and 
have the belief that their 
voice matters and can 
impact change within 
any community they serve. 

Las Palmas Leadership School for Girls will open Fall 
2020 to girls in grades Kindergarten through Second and 

will add grades each year to serve 
grades K through Eighth. 

Perales Elementary School will join the STEAM 
Innovation Zone in Fall 2020. The campus will focus 

on  setting a strong foundation in early years with specialized 
programming in grades Pre-K through Second  grade.  Perales  
will also launch Accelerating Campus Excellence (ACE), a 
model focused on instructional excellence and equity for 
all students by attracting master teachers who will deliver 
rigorous curriculum that will challenge and inspire students.  

 “We are excited to launch 
a new model focused on 
instructional excellence in 
the early years in order to 
prepare children with the 
academic mindset necessary 
for success in their college 
and/or career pathways,” 

says Principal Teresa Silva.  “Our equity commitments 
include providing equitable access to effective teachers, 
cultivating learners who are mindful of self and others, and 
partnering with our families and 
community in a common vision 
from improving our school.”

Principal
Monica Muñoz 

Principal
Teresa Silva 

opening Fall 2020
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disTriCT PrograMs

Women With Vision

Women with Vision provides 
a platform for our district’s 

involved, collaborative and committed 
female family members to engage in 
critical discussions on district initiatives, 
programs and opportunities. 

EISD recognizes that the work of 
educating our scholars should not be 
done in a vacuum and that we must 
rely on our families not only to create 
and discuss our district goals but also to 

continue in their own homes the work 
we begin in the classrooms. 

This year the ladies discussed plans 

for legislative advocacy as community 
matriarchs. They collaborated with the 
Teen Board to create an ideal teacher 
profile and received a presentation on 
the US Census. 

Future plans include working with 
School Board members Martha Castilla 
and Stella Camacho on the Lone Star 
Governance Goals.

The Community Resource Unit is 
made up of Texas Peace Officers 

who are dedicated to protect and serve 
the Edgewood ISD community. The 
unit is committed to help meet the 
social, emotional, and economic needs 
of students and their families to defeat 
any barriers of poverty, abuse, crisis, 

and any obstacle that may influence 
our future leaders. 

The Edgewood ISD Police 
Community Resource Unit is unique 
in its mission, which is dedicated in 
keeping our students in school by 
assisting our students and community 
members who support them with 
everyday needs, thereby allowing 
our children to stop worrying about 
their bare necessities and concentrate 
on school. Since January 2019, they 
recieved approximately $165,000 in 
material donations to provide to our 
students and community.

At the Edgewood ISD Police Rogena 
Reed Community Resource Center, we 
envision a safe, well-supervised, drug- 
and alcohol-free center dedicated to 
empowering our students to succeed 
in life and instilling in them the core 
values: Honesty, Trust, Integrity, and 
Service.

Community resourCe unit
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The Edgewood ISD Teen Board 
serves a unique and important 

role in the district as an internal 
organization that provides a platform 
for 5th through 12th grade student 
leaders to advocate for themselves and 

their peers at the district level.  They 
enhance the performance of their 
schools by: a) promoting student 
voice and leadership; b) building 
powerful relationships among students 
and between students and adults; c) 
creating a positive school environment 
informed by the input of our student 
leaders; and d) fostering our school and 
district goals.  

This year, with the support of the 
Human Resources team and the EISD 
Women with Vision, the Teen Board 
worked during the first semester to 
develop their ideal teacher profile.  This 

spring, the Teen Board has undertaken a 
new approach to what has traditionally 
been a function of adults in the system: 
they will be applying their ideal teacher 
profile and training they have received 
to recruit their own educators.  

teen Board

disTriCT PrograMs

As  a district, Edgewood recognizes 
that the benefits of family 

engagement in schools includes: student 
achievement, reduces absenteeism, and 
restores parents’ confidence in their 
children’s education. Students with 
involved parents or other caregivers 
earn higher grades and test scores, have 
better social skills, and show improved 
behavior. 

Due to these important reasons, 

Edgewood Independent School 
District has implemented the Family 
Leadership Institute—a multifaceted 

educational curriculum focused on 
providing families with the knowledge, 
tools, and inspiration to help their 
children succeed in school and in life. 

Originally designed as a culture-
specific program for parents of first- and 
second-generation children, the FLI 
program has evolved into a curriculum 
that helps families of diverse ethnic, 
racial, and cultural backgrounds grow 
as individuals, parents and leaders. 

16

Family leadership institute



edgewood eduCaTion foundaTion

The Edgewood Education 
Foundation (EEF) has 

invested in Edgewood ISD students 
and teachers since 2009.

The current Edgewood Education 
Foundation Board  is made up of 14 
volunteers, who often are products 
of Edgewood. They are always 
accepting applications for other 
alumni, business members, parents, 
and  other interested parties to join 
the board.

Board President, Herlinda 
Sifuentes, and the EEF Board bring 
passion to campaigning for current 
students.  Herlinda Sifuentes has 
taken on the role for over three years. 

“Edgewood will always be special to 
me, I am proud to be an Edgewood 
graduate and want to help bring 
quality education, opportunities to 
students and help nurture young 
minds to be the leaders of tomorrow, 
there are no limit to who or what 
they can be.” 

During the year, the Edgewood 
Education Foundation puts on 
their annual Golf Tournament  to 
raise funds for innovative teacher 
grants and student scholarships. The 
2019 Golf Tournament occurred 
on November 2, 2019, and hosted 
nearly 75 players. They were able to 
surpass their fundraising total from 
the 2018 Golf Tournament. Those 
funds went towards eight innovative 
teacher grants passed out in January 
2020. 

In order to adapt to the modern 
donor, this year the EEF Board voted 
to allow donations through PayPal, 
a secure online portal. The group 
has already seen success because 
people are able to donate in a more 
convenient way.

Because of your continuous and  
generous donations,  they are able 
to support the dreams and hard 
work of our students and teachers in 
Edgewood.

Please Consider Donating
and enrich the lives of Edgewood 
ISD students and teachers.

Use your smartphone’s camera to scan 
the QR code or visit www.eisd.net/
community/EEF to 
make a secure tax-
deductible donation 
through PayPal.
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Interested in learning more? Sign up for our e-mail list.

Edgewood Independent School District 
5358 W. Commerce Street
San Antonio, Texas 78237

(210) 444-4500 | www.eisd.net

Use your smartphone’s camera to scan the 
QR code or visit www.eisd.net to sign up 
for our district newsletter.
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