o

FlnlT

SCHOOL
DESIGN

Extended Workday for Teachers

o Dedicated, supported time during professional development sessions focused on
data protocols, curriculum planning and implementation, student work samples,
and literacy and content best practices.

Structured Instructional Time

o School schedules at all levels are being examined to ensure fidelity to literacy
block, reading intervention, and enrichment.

Intervention (Academic and Behavioral)

o Intervention assistance team

Blended Learning

o Extensive digital resources collection.

Cultural Competence

o Professional Learning included many sessions for school leaders related to bias.

Differentiated and Personalized Instruction

o Resources and training related to Literacy

o Sessions for each level of literacy, daily job-embedded coaching by Instructional
coaches, use of school librarian

Global Graduate & College/Career Readiness Opportunities

o Monthly College Readiness trainings.

o Prioritized space at events, recruitment of students, transportation, College
Access and College Readiness Needs Assessment schools, campus teacher training
provided by College Readiness, personalized learning connections to math TEKS,
reading TEKS, and writing TEKS, English Language Learners College Readiness
support, facilitated scholarship workshops, financial-aid completion events,
application and essay workshops, assistance for athletes/NCAA.



