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BOARD MONTHLY CADENCE

The Superintendent meets with 
the Board Officers prior to 

posting the Board Agenda. This 
allows the board officers to ask 

clarifying questions of the 
superintendent on proposed 

agenda items and discuss any 
recommendations.

Board Officers Meeting

February 1, 2024



BOARD MONTHLY CADENCE

Board Members have an 
opportunity to meet with the 

Superintendent 1 to 1. 
Meetings are between the 

workshop and board meetings 
to allow the Trustee to ask the 

Superintendent clarifying 
questions. 

Board 1:1 Meetings

Feb. 7 - 16, 2024



BOARD MONTHLY CADENCE

Board Workshops can last 3 
to 4 hours (5 p.m. to 8 p.m.). 

Our board learns about 
items that will be presented 

at the regular board 
meeting for approval. They 
can take a deeper dive to 
ask questions about the 

items. 

Board Workshop

February 6, 2024



BOARD MONTHLY CADENCE

Board Updates
The Superintendent sends weekly 

updates to the board members 

on the following items: 

Items for board support and 

consideration for approval at the 

board meetings

Upcoming district events

District Highlights
Board Meeting Videos

https://www.youtube.com/playlist?list=PLYaYpa2sPXkPwPgFzGnzY5GNcZ3bZTIyE


www.eisd.net/about/school_board

https://www.eisd.net/about/school_board


Superintendent Presentations

https://www.eisd.net/about/superintendent/presentations


BOARD MONTHLY 
CADENCE













Amelia M. Castillo

Board Operations Manager

EISD School Board travel to attend 
the TASB Governance Camp

Goal 6: Develop an 
“Effective Organizational 
Framework"

Priority 3: Focus on 

Operational Excellence
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