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Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence



https://www.youtube.com/watch?v=tL3ZLTLiaH4

https://www.youtube.com/watch?v=tL3ZLTLiaH4


Board Performance 

Planning Meetings



#EdgewoodProud







Consent Items:

Leadership Division

A. The Notice of Intent to vote to the Commissioner of 

Education of the 5-Year Revision of the 2022-2027 District of 

Innovation Plan 

B. One for Autism Academy for the 2022-2023 school year 

with the option to extend three additional years in one-year 

increments in the amount of $48,000.00 to be paid with 

Local and Federal Funds



Consent Items:

Leadership Division

C. Purchase library books, district library e-books & digital 

from Follett for Roy Cisneros Leadership School for Boys, 

Gardendale Early Learning Program, Las Palmas Leadership 

School for Girls, Lyndon B. Johnson, Loma Park, Perales 

STEAM, Roosevelt Dual Language  Academy, Stafford Visual 

& Performing Arts, Winston Intermediate School of 

Excellence, Stafford Early Childhood Center, Brentwood 

STEAM School of Innovation, Gus Garcia University, E.T. 

Wrenn, & John F. Kennedy High School in the amount not to 

exceed $170,000.00 to be paid with ESSER Funds

D. Partnership between RELAY/GSE and Edgewood ISD for 

the Leadership Programs MOU for the 2023-2024 school 

year, in the amount of $84,100.00



Consent Items:

Business Operations Division

E. General fund budget amendments for February 2023 with 

no effect on fund balance

F. Monthly donations for November 2022 and December 

2022

G. Edgewood ISD Budget Calendar for 2023-2024 school year

H. Approval of Edu-Source for the purchase of Graphic 

Design Services and Furniture in the amount not to exceed 

$300,000.00



Consent Items:

Business Operations Division

I. Approval of awarding Request for Proposal (RFP) #23-007 

Child Nutrition Vans (2) to Triple Crown Ford, LLC in the 

amount of $97,302.00

J. Approval of awarding Request for Proposal (RFP) #23-009 

to Twin Flooring & Finishes and Allegiance Floors

K. Approval of awarding Request for Proposal (RFP) #23-010 

to Fixed Maintenance and Repair and Precision Plumbing 

Solutions, LLC



Consent Items:

Business Operations Division

L. Approval of a one-time retention incentive for eligible 

long-term Substitute Teachers

M. Approval of the second and final reading for the revision 

of Board Policy COA (Local) – Food and Nutrition 

Management Procurement

N. Approval regarding specific personnel matter(s). Section 

121.105 deals with Probationary Contract and Section 

21.106 Term Contract abandonment

O. Approval for the purchase of the renewal of Microsoft 365 

Licensing in the amount of $255,138.45



Consent Items:

Superintendent Office

P. Edgewood ISD School Board 88th Legislative Priorities

Q. Board Meeting Minutes:

￭ Regular Board Meeting, January 17, 2023



2022-2023
88th Legislative 
Session

1. Funding
2. Accountability
3. School Safety
4. Teacher Recruitment and Retention 

(Principal, Counselor, Social 
Worker)

Legislative Priorities One-Pager

https://eisd-my.sharepoint.com/:b:/g/personal/amelia_portillo_eisd_net/Ebf_-ElbJZ5BjzR96gudq-IBF3rmJdb27TQHo1qfdqlhXQ?e=zZo9LV






Develop Personal Leadership

Grow and Empower Others 

Create Change 

Pipeline of 
Ready 

Leaders

Engage 
Culture

Excellent & 
Equitable Student 

outcomes 



Finalist
THE LEADERSHIP COLLABORATIVE









Upcoming 

Trainings











March 2023

Lone Star Governance Monthly 
Report – March 2023

2023-2024 Academic Calendar(s)
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