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Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence





M. Board Meeting Minutes: 
• Public Hearing, November 15, 2022
• Regular Board Meeting, November 15, 2022 



A. Goal Progress Measures (GPM) 1.2 for Lone Star 
Governance (LSG) Goal 1 and Goal Progress Measures (GPM) 
2.1, 2.2, and 2.3 for Lone Star Governance (LSG) Goal 2

B. Lone Star Governance Board Quarterly Progress Tracker 
for January 2023 – Twenty-Fourth Quarter

C. Amended 2022-2023 Texas Teacher Education and 
Support System (T-TESS) appraisers

D. Big Rock Educational Services for Henry B. Gonzalez 
Elementary School for 2022-2023 school year in the amount 
of $35,000.00 and Stafford Elementary School for the 2022-
2023 school year in the amount of $22,000.00



E. October 2022 donations of $4,870.00

F. Resolution by the School Board to approve the revisions to 
the investment Policy and Strategies for fiscal year 2022-2023

G. Award Toshiba a multi-year contract totaling $817,186.00 for 
records management, document conversion, and cloud 
document management services for all districtwide records as 
required by the Texas State Library and Archives Commission

H. Award Request for Proposal (RFP) #23-005 Graphic Design 
Services and Furniture for Cafeteria to Edu Source



I. Installation of Poured-In-Place playground surfacing with 
concrete slab base at Stafford Early Childhood Center by Park 
Place Recreation Designs, in an amount not to exceed 
$140,610.00

J. Award Request for Proposal (RFP) #23-006 Cooler-Freezer 
Units to Reliance Heating and Air Conditioning

K. First reading for the revision of Board Policy COA (LOCAL) –
Food and Nutrition Management Procurement

L. Complaint(s) to be filed with the State Board for Educator 
Certification for abandonment of employment contract(s) by 
probationary contract teacher(s) pursuant to section 21.105 of 
the Texas Education Code













































To bring community together to learn about the
campus and to highlight all the work the students and
staff have been accomplished this year.

Edgewood ISD co-facilitates family-led Platicas in safe
spaces identified by our very own EISD families, where they
identify themes that are relevant to their experiences and
lead the dialogue, communicating shared experiences,
concerns, and suggestions on how to address said concerns
from caregiver perspective.



https://www.youtube.com/watch?v=njFDP1RSYPQ

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnjFDP1RSYPQ&data=05%7C01%7CAmelia.Portillo%40eisd.net%7Cfff423097fb441452ff808daf8a1d491%7Ce6d118cc77b6498399b37f4c637cc9f9%7C1%7C0%7C638095671180404890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9QbaHuMv0XL%2BOrhTEkih2vUnuGPPlEAh0%2F0nJx9hMyY%3D&reserved=0
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