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Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence

May 30, 2023

June 6, 2023
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• Regular Board Meeting, 
May 16, 2023

BOARD MEETING 
MINUTES

Dr. Eduardo Hernandez

Superintendent

Olga Moucoulis
Chief of Staff and 

Communications

Amelia M. Castillo

Board Operations Manager



• Write down your questions.

• Send additional questions to 

Superintendent's Office

• Review Board Workshop video.

• Review Board Update - June 2, 2023

Next Steps/Moving 

Forward



June 2023

Lone Star Governance Monthly Report – June 2023

Agreement between Communities In Schools and Edgewood ISD

Purchase of an audiovisual system for Emma Frey

Final Budget Amendment 

Adoption of 2023-2024 District Official Budget and Proposed Tax Rate

Edgewood ISD 2023-2024 Compensation Plan

June Board Meetings
Workshop – May 30, 2023
Board Meeting – June 6, 2023
Board Performance – June 26, 2023

Board Manager Contact:
Amelia M. Castillo
Amelia.Portillo@eisd.net
210-898-2000 x4564

mailto:Amelia.Portillo@eisd.net
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LEGISLATIVE
SESSION

SINE DIE



HB 1
The State Budget bill

• calls for about $33 billion in general revenue 
and $63.5 billion in all funds for public 
education under the Texas Education Agency 
for the 2024-25 biennium

• It is important to note that $8.5 billion of 2024-
25 funding is dedicated to property tax relief 
through school district tax rate compression 
over the next biennium

• The upcoming budget also anticipates $9.32 
billion in recapture payments from local school 
districts compared to $5.65 billion anticipated 
in SB 1 last biennium.

• While there was $4 billion set aside 
for school funding and teacher 
compensation increases, no 
legislation passed that would have 
enacted that funding.
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HB 3
School Safety Bill

• includes the requirement that districts have at 
least one armed security officer per campus, 
but a school board may claim a good cause 
exception due to the lack of funding or 
available personnel. Those claiming a good 
cause exemption must develop an alternative 
standard that may include a school marshal or 
other armed staff member.

• increases the school safety allotment 28 cents 
to $10 per student and includes a $15,000 per-
campus allotment.

• HB 3 also requires most staff to complete 
mental health training; requires education 
service centers to serve as school safety 
resources for districts; and assigns TEA to 
monitor the implementation and operation of 
requirements related to school safety.
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SB 763
Chaplain Bill

• allows school districts to employ or allow 
volunteer chaplains to perform the duties of 
school counselors.
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Voucher billBegan today May 30th

Special 
Session

• Taxes

• Border Security

Rumors

Come back in 
September when 
teachers are back 

in school

What does 
this mean for 
Edgewood?

Legislative Session
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