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Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence

May 11, 2023

May 2, 2023





Fine-Tuning

Meeting Dynamics

This protocol allows the 
presenters time to deliver all 
information. It also allows Board 
members to consider the 
information and ask more 
probing questions that are 
relevant to make decisions.

1. Allow presenter to 

deliver information.

2. There will be an 

intersession to engage 

in reflection.

3. Q & A

http://ilt-maese.weebly.com/uploads/1/0/9/8/109874920/compass_points_activity_-_cce.pdf


It's time for discussion and sharing.
At this time, please write down all questions or 

concerns on provided note cards.









Y. Board Meeting Minutes: 
• Regular Board Meeting, March 28, 2023
• Regular Board Meeting, April 20, 2023

W o r k  S e s s i o n :



Next Steps/Moving Forward



May 2023

Lone Star Governance Monthly Report – May 2023

Payments to the City of San Antonio for students 
enrolled in PreK4SA

City of San Antonio Early Childhood Education 
Municipal Development Corporation Agreement 
Extension

May Board Meetings
Workshop – May 2, 2023
Board Meeting – May 16, 2023

Board Performance Planning 
Meeting – May 11, 2023

June Board Meetings
Workshop – May 30, 2023
Board Meeting – June 6, 2023

Board Manager Contact:
Amelia M. Castillo
Amelia.Portillo@eisd.net
210-898-2000 x4564

mailto:Amelia.Portillo@eisd.net


May 11, 2023 – Board Performance Planning Meeting

May 16, 2023 – Regular Board Meeting

May 18, 2023 – Scholars Banquet

May 22, 2023 – Memorial Platica

May 25, 2023 – JFK Platica

May 30, 2023 – Board Workshop (June)

May 31, 2023 – Night of Stars

Superintendent 

Scholars Banquet



June 5, 2023 – Learn4Life Graduation

June 6, 2023 – Regular Board Meeting – Budget Approval

June 7, 2023 – Memorial HS Graduation

June 8, 2023 – JFK HS Graduation

June 9, 2023 – Fine Arts Academy Graduation 

June 14, 2023 – June 16, 2023 – TASB SLI (San Antonio)

June 21, 2023 – June 23, 2023 – TASB SLI (Fort Worth)

June 28, 2023 – June 29, 2023 – SGS Summer Conference (Houston)



S U P E R I N T E N D E N T  R E P O RT
Dr. Eduardo Hernandez, Superintendent of Schools

May 2, 2023


