


Streamline 
systems and 
processes

Increase family 
choice & student 

engagement

Increase % of 
students who 

graduate CCMR

Increase literacy 
and math 
outcomes

Graduate ALL 
scholars 
College, 

Career, or 
Military ready 
per their expe

cted date of 
graduation!



Intended Learning
Increase our understanding of 
the  EISD 2023-2028 District 
Strategic Plan  
Share our insights
Discuss the School Boards 
role in supporting our EISD 
2023-2028 District Strategic 
Plan 

FOCUS ON STUDENT SUCCESS



District Strategic Plan Goals
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Students are 

our FUTURE 
LEADERS









Professionalism

Accountability

Communication



PRIORITY 4: FOCUS ON EMPLOYEE & ORGANIZATIONAL 
IMPROVEMENT
General Fund: $1,097,930

ESSER: $1,014,627

PRIORITY 5: FOCUS ON FINANCIAL STEWARDSHIP

General Fund: $1,148,573

2023-2024 ADOPTED BUDGET

PRIORITY 1: FOCUS ON STUDENT SUCCESS
General Fund: $65,314,812

ESSER: $10,145,898

PRIORITY 2: FOCUS ON STUDENTS, FAMILIES, AND 
COMMUNITY
General Fund: $6,554,414

ESSER: $10,969

PRIORITY 3: FOCUS ON OPERATIONAL EXCELLENCE

General Fund: $20,884,271

$95,000,000 (General Fund)

$11,321,494 (ESSER)



















February 2024

Lone Star Governance Monthly Report –
February 2024

Texas Academic Performance Report 2023

Senate Bill 1063: Personal Financial Literacy & 
Economics Course



Communicate Often

Communicate Early



Communicate Often

Communicate Early

How are decisions made regarding School 

Openings/Closures?

• Region 20 Superintendent Meetings

• Student/Staff Safety

• National Weather Service Officials

• City of San Antonio Emergency Operations Division

• Texas Department of Transportation (TxDOT)






