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Intended 
Learning 
Outcomes:

▪ Edgewood ISD Board Appreciation Month

▪ Leadership-An Intentional Act of Service

▪ Looking Back: Defining The Work

▪ Edgewood ISD Board Practices
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Communication
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Approved 

June 
2018



Lone Star 

Governance 

Goals

System of 

Great 
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Workforce Solutions 
SA

Superintendent 
Board Goals 

1.

• Lone Star 
Governance 
Goals

2. 
• System of 

Great Schools

3.
• Workforce 

Goals

4.

•Board 
Superintendent 
Goals

System of Great Schools (SGS)”  WHY?





Intended Learning
Increase our understanding of 
the  EISD 2023-2028 District 
Strategic Plan  
Share our insights
Discuss the School Boards role 
in supporting our EISD 2023-
2028 District Strategic Plan 

FOCUS ON STUDENT SUCCESS









Employee Townhall, Community Town Halls, Platicas

2016

2019-20202018

2018- 2019



Employee Townhall, Community Town Halls, Platicas

2022-2023

2021-2022

2020-2021





Fall 2022-Fall 2023



Recognized

Exemplary

Master

National Board 
Certification

The TIA designation is added to a teacher’s
SBEC certificate and is valid for five years.

$7,300-$8,470

$14,700-$17,000

$26,500-$30,200

$6-$18K

$12-$32K

$3-$9K

Top 33% in the state

Top 20% in the state

Top 5% in the state



2023 
Galveston, Texas

#LeadershipMatters



#LeadershipMatters



Rethink & Redesign Task 

Force 2023-24

Objective
Better position EISD to serve our students today and in the future by 
identifying opportunities to optimize resources



Rethink & Redesign Task Force Update





Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence









Board Performance 
Planning Meeting 





#PeopleMatter
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Leadership Pipeline
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