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#ThinkPlayWinBigEISD

Let's frame the 

conversation





Engage in the Work Intentional Approach

Attention to Detail Present at Work

WE ARE A 
COMMUNITY 

OF CHAMPIONS







$95,000,000 General Fund

$11,321,494 ESSER

2023-24 BUDGET

5 BOARD/SUPERINTENDENT PRIORITIES
Priority 1: Focus on Student Success ($75,460,710)

General Fund: $65,314,812
ESSER: $10,145,898

Priority 2: Focus on Students, Families, and Community ($6,715,383)
General Fund: $6,554,414
ESSER: $160,969

Priority 3: Focus on Operational Excellence ($20,884,271)
General Fund: $20,884,271

Priority 4: Focus on Employee & Organizational Improvement ($2,112,557)
General Fund: $1,097,930
ESSER: $1,014,627

Priority 5: Financial Stewardship ($1,148,573)
General Fund: $1,148,573











My Leadership Story
Phillip R. Chavez

Rice University
B.A. 1979-1983



Let's REFRAME the CONVERSATION
May 16, 1968, Edgewood High School students, many of them Hispanic, organized and walked out of school. A 
vocal and spectacular response’, Hispanic students’ 1968 walkout led to long-lasting change in education



State takes over

Edgewood vs Kirby



"Instead of achieving linear 
growth by adding new 

resources, leaders rooted in 
the logic of multiplication 
believe that you can more 

efficiently extract the 
capability of your people 

and watch growth skyrocket 
by multiplying the power of 

the resources you have."
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WE ARE A 
COMMUNITY 

OF CHAMPIONS



SAFETY & 

SECURITY
Is our top priority in EISD. The safety of our 
students, staff and community.  



Chief 
Quiroga's
Journey

Honor

Integrity

Trust

Service





Develop Personal Leadership

Grow and Empower Others 

Create Change 

Pipeline of 
Ready 

Leaders

Engage 
Culture

Excellent & 
Equitable Student 

outcomes 



EDGEWOOD ISD 
PRINCIPALS



Bobbie Smith, E.T. Wrenn 
Middle School





My Champions

Vulnerability 

Theresa Salinas “The Journey”

My Family







Yearlong
Clinical Teachers

2023-2024





The bottom line is 
about them #ThinkPlayWinEISD



and getting them 
here.




