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Priority 1: Focus on Student Success
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• Constraint Progress Measure 1.1 - SGS North Star Goal

• Constraint Progress Measure 2.1 - Professional Learning

• Constraint Progress Measure 3.1 - Teacher Turnover Rate

Intended Learning 
Outcomes



Constraint Progress Measure 1.1: The number of STAAR accountable campuses rated "A" or "B" will 
increase from four (4) campuses in 2022 to sixteen (16) campuses by June 2028 (Baseline measure 
in June 2022).

STAAR Grades 3-8 results are 
delayed until the middle of 

August and the A-F 
Accountability Ratings until 

late September 2023



Constraint Progress Measure 2.1: The superintendent shall not allow student outcome goal oriented 
professional learning to decrease below 60% (Baseline established January 2023).

Professional
Development

>60.0%



Constraint Progress Measure 3.1: The turnover rate of teachers leaving 
the  district will decrease from 23.7% to 18.7% by the end of school year 2028. 
(Baseline measure 2022 Texas Academic Performance Report)



Superintendent's 
Evaluation

Reinforce and Refine

• Learning Acceleration Plan that provides 1.) Guaranteed and 
Viable Curriculum and 2.) Tier I Instruction.

• The implementation of Researched Based Instructional 
Strategies to support a district-wide Culture of Learning

• Academic Language Development
• Capacity building for teachers and instructional leaders
• Strategies from the Multipliers book study to grow staff
• Focus on curriculum-based professional learning to provide 

clear structures for lesson planning and  lesson internalization
• Clear metrics to measure implementation and fidelity
• Alignment to student growth outcomes
• High-quality teacher observation and feedback with coaching 

to improve academic growth
• Educational Equity to ensure high outcomes for all students 

and eliminate predictability that correlates to any social or 
cultural factor

• Maintain high-quality teacher recruitment and retention 
efforts and implement the STRONG START Playbook
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