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Intended Learning OUTCOMES

• Our History
• Vision 2028
• District Initiatives
• My Why





16 SQ Miles



Where We Are?

May 16, 1968, Edgewood High School students, many of them Hispanic, organized and walked out of school. A 
vocal and spectacular response’, Hispanic students’ 1968 walkout led to long-lasting change in education

OUR HISTORY



State takes over

Edgewood vs Kirby









The bottom line is 
about them



and getting them 
here.









$95,000,000 (General Fund)

$11,321,494 (ESSER)

2023-24 BUDGET

5 BOARD/SUPERINTENDENT PRIORITIES
Priority 1: Focus on Student Success ($75,460,710)

General Fund: $65,314,812
ESSER: $10,145,898

Priority 2: Focus on Students, Families, and Community ($6,715,383)
General Fund: $6,554,414
ESSER: $160,969

Priority 3: Focus on Operational Excellence ($20,884,271)
General Fund: $20,884,271

Priority 4: Focus on Employee & Organizational Improvement ($2,112,557)
General Fund: $1,097,930
ESSER: $1,014,627

Priority 5: Financial Stewardship ($1,148,573)
General Fund: $1,148,573



Student Demographics

Total Students: 8,188

Demographic
Group   

2021-2022

Edgewood 
ISD

State

Economically 
Disadvantage

93.4% 60.7%

At-Risk 72.8% 53.5%

English Language 
Learners

21.9% 21.9%

Special Ed. 11.9% 11.6%



3 High Schools

3 Middle Schools

2 Early Childhood 
Centers

10 Elementary Schools

2 Specialized Schools



PROFESSIONALISM

ACCOUNTABILITY

COMMUNICATION

P.A.C.
Rene Diaz

Karen Cabello

Jose Campa











Innovation Zones













Develop Personal Leadership

Grow and Empower Others 

Create Change 

Pipeline of 
Ready 

Leaders

Engage 
Culture

Excellent & 
Equitable Student 

outcomes 





EDGEWOOD ISD 
PRINCIPALS



Engage in the Work Intentional Approach

Attention to Detail Present at Work

WE ARE A 
COMMUNITY 

OF 
CHAMPIONS

















Dr. Hernandez: @Drh_OnTheEdge

Edgewood ISD:  @EISDofSA

Dr. Hernandez: @drhontheedge

Edgewood ISD: @Eisdofsa

Dr. Hernandez:  Superintendent@eisd.net

#OurPeopleMatter



Two 15-minute 
appointments per week,
7:00 am and 7:15 am held 
on Friday's.
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