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Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy 
and math 
outcomes

Increase % of 
students who 
graduate 
CCMR

Increase family 
choice and 
student 
engagement

Streamline systems 
and processes



5 BOARD/SUPERINTENDENT GOALS

$96,063,315

2022-2023 BUDGET

Goal 1: Focus On Student Success

$68,126,385

Goal 2: Focus on Students, Families

and Community

$5,573,230

Goal 3: Focus on Operational

Excellence

$19,876,886

Goal 4: Focus on Employee

& Organizational Improvement

$1,352,016

Goal 5: Focus on

Financial Stewardship

$1,134,798
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Board Member

Richard Santoyo
Board Member

Martha Castilla
Board President

Stella Camacho
Vice President

Joseph M. Guerra
Board Secretary
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Come Dream With Us



SERVE AND SUPPORT





SERVE AND SUPPORT



SERVE AND SUPPORT







Communicate Early

Communicate Often













Teacher Raise Talking Points

https://eisd-my.sharepoint.com/:b:/g/personal/amelia_portillo_eisd_net/ESgBmQYq4WRPplAt8HGm8qEBe7-4mZq3y6aESJYGJuVcFQ?e=JCwlfE
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