


THE ABC’S OF WHY WE HAVE BOARD WORKSHOPS

A: Allows Communication 

B: Builds Commitment 

C: Creates Culture 

D: Develops Clarity 



Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy 
and math 
outcomes

Increase % of 
students who 
graduate 
CCMR

Increase family 
choice and 
student 
engagement

Streamline systems 
and processes
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Communication 
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