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Board and 
Superintendent 

Goals

• Goal 1: Focus on Student 
Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship





Number one 
outcome

G R A D U AT E
ALL SCHOLARS COLLEGE,

C A R E E R  O R  
M I L I TA R Y  R E A D Y  

P E R  T H E I R  
E X P E C T E D  D AT E  O F

G R A D U AT I O N !







SCHOOL BOARD
Study Session



Continuous Improvement for Governing Teams

LSG Monthly Report 
for March 2022

Board Workshop: 
March 18, 2022





ESSER 6-MONTH REVIEW & 2021-2022 
BUDGET REVIEW

March 18, 2022





Audit Review



Budget 
Amendment



Board Policy Updates
Policy BBE
Policy BDAA
Policy BE



Winston Intermediate School of Excellence 
(WISE)



Administration 
Contract 
Review
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