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Board and 
Superintendent 

Goals

• Goal 1: Focus on Student 
Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship



Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 













Designed to build the skills, 
knowledge and confidence 
that today’s Latina Leaders 
need to succeed in their 
political aspirations of 1) 
running for elected office, 2) 
applying for positions on 
local, state, federal or 
corporate boards and 
commissions 3) Interested in 
leadership roles within 
educational/political mana
gement.
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