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Board and 
Superintendent 

Goals

• Goal 1: Focus on Student 
Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship



Board workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Monthly 1 to 1 conferences with the Superintendent. These 
meetings tend to last about 2 hours. This is an opportunity 
to ask any clarifying questions.

Typical Board Month 



Accurate and Timely Communication

Health and Safety 

Continuity, Mental Health, and Well-Being

High-Quality Instruction

Educational Equity

Five Guiding Principles



Number one 
outcome

G R A D U AT E
ALL SCHOLARS COLLEGE,

C A R E E R  O R  
M I L I TA R Y  R E A D Y  

P E R  T H E I R  
E X P E C T E D  D AT E  O F

G R A D U AT I O N !



Students First



TEACHERS are our 
Foundation 







Celebrations!!!









Positivity rate as of Feb 12
19,298 test done 

0.8% 



365 Employees Vaccinated this week  



Edgewood ISD Office of 
Communications 

Texas School Public Relations Association (TSPRA) 
Conference and Star Awards



Superintendent Goal 2.2



TSPRA Mission Statement

The Texas School Public Relations Association (TSPRA) is a professional organization whose members are 
dedicated to improving public education in Texas by:

- Promoting effective public relations practices
- Providing professional development for its members
- Improving communication between Texans and their public schools

What is TSPRA?



TSPRA Conference Star Awards
for Edgewood ISD

Gold Star Recognition



TSPRA Conference Star Awards
for Edgewood ISD

Gold Star Recognition

*Selected as Best In 
Category*



TSPRA Conference Star Awards
for Edgewood ISD

Silver Star Recognition



TSPRA Conference Star Awards
for Edgewood ISD

Bronze Star Recognition



Edgewood ISD Office of 
Communications: 
(Pictured from Left to Right)

• Carlos Molina
• Samantha Grubbs
• Keyhla Calderon Lugo
• Ashley Rubio
• Yvonne Zamora
• Carissa Valdez
• Armando Ontiveros

#EdgewoodProud





HVAC Repairs

Facilities
Perales

Stafford ECC

Fine Arts Academy

L.B. Johnson

Coronado/Girl Scouts

Truman

Total Estimated Costs of Repairs
$27,350





Plumbing Repairs

Facilities
Gus Garcia

JF Kennedy

Memorial

Perales

Roosevelt

Stafford Elementary

Stafford ECC

Total Estimated Cost of Repairs
$20,146





Building Trade Repairs

Facilities
Human Resources

Stafford ECC

Total Estimated Cost of Repairs
$53,500





Technology Repairs



Locations and Cost

• Central Office, Police Department, 
Human Resources, and 
Transportation Department:

• Switches

• UPS

• Cabling 

Emma Frey Service Center

Switches and UPS 

Switches and UPS Switches and UPS 

Switches and UPS 



Missed School Days Waiver 

With No Make-Up Days

February 15-19



As the sun melts away the snow and 
ice, our community begins the arduous 
road to recovery and clean up. Our 
Edgewood community is resilient and 
has shown that kindness and love 
continue even in uncertain and 
desperate times

• Community Resource Team patrolled 
streets to provide food, water, 
clothing, and blankets

• Child Nutrition Team served meals to 
children on Friday, February 19 at the 
Fine Arts Academy



• PPS teams cleaned up and repaired 
damages within our buildings 
throughout the weekend; work that 
continues even today.

• Our Payroll team managed to get our 
employees paid on time despite 
challenges with power and internet 
access.  

• There are countless others that have 
continued to work hard for our 
students and staff, despite the many 
personal challenges that this weather 
has caused.  



The National Weather Services
issued a hazardous weather outlook
affecting Bexar County based on the
possibility of a hard freeze starting
on February 12, 2021.

The Board has a substantial interest
in protecting the health and safety
of the District’s students, staff, and
community.

• Close campuses between February
15 – 19, 2021;

• Determine safety conditions for
safe return or offer remote
instruction;

• Continue providing pay to District
employees;

• Ask certain essential employees to
report to work during the closure;

• Submit necessary waivers to TEA.

Superintendent authority to:

The District has always been and will
remain committed to providing
the best possible educational
opportunities for its students while
at the same time keeping all District
staff safe and being good stewards
of its resources.
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