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An overview of RDA dlstrldﬂnﬁﬂ A D M I N I ST RAT I V E

campus discipline data.

Targeting 0SS and ISS rates and T RAI N [ N G S E RI E S

the implications of the data.

Required for all campus administrators (S EATS)
ARD 101

An overview of federal, state and
district ARD expectations Revlewlng th'f.
including: administrative
onsibility, required members,
ples, schedule of service,
gtes, prior written notice.
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‘NNOVATION AND EDUCATION

vered by Texas A&M-San Antonio

Discipline of Special
Education Students

Learn best practices in

Number one outcome

GRADUATE
ALL SCHOLARS COLLEGE, CAREER
OR MILITARY READY PER
THEIR EXPECTED DATE OF
GRADUATION!




INNOVATION ZONES
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VISION 2025

o Edgewood ISD provides an exceptional learning
Mission experience that engages, empowers and prepares
students to compete and reach their highest potential in an
ever-changing world.

For every child, success in life. Edgewood Proud! Vision

Graduate ALL scholars College, C , or Milit
Outcome raduate S(f olars College, Career or. ilitary
ready per their expected date of graduation!

e P = Professionalism
« A = Accountability Core Values

« C = Communication

Board/Superintendent Goals

Goal 1: Focus On Student Success EDGE b » Q)D

Wi § INDEPENDENT SERHOOL PiLST R E T
Goal 2: Focus on Students, Families & Community

Goal 3: Focus on Operational Excellence SCHOOLS 0 F INN

Goal 4: Focus on Employee & Organizational ENGAGE ¢ TRANSFORM ¢ INSPIRE
Improvement

Goal 5: Focus on Financial Stewardship
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Monthly Board Report

Continuous Improvement for Governing Teams
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Budget Adoption and
Compensation Plan
2021-2022




Update 2021-2022

Mental Health SEL (Social PPE and
* Student & Staff Emotional Safety
Learning) Investments
Student
Support
Support Students Remediation F|xed_ C?sts 3
Sl for Employee: Bmldlr.lg
Remote Learning Learning Loss S UG Eslopations
Intersession Dates and Technology

Assumptions and Considerations
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Social Emotional Learning
Student Support



E and Safety Investment






Employee Compensation
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Fixed Costs — Building Renovations and Technology
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SCHEDULE A

MEETING
LET'S TALK ABOUT IT
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Dr. Eduardo Hernandez

15 Minute Meeting-Let's
Talk About It!

© 15 min

9 Superintendents Office

15 Minute Talk with Dr. Hernandez

Select a Date & Time

May 2021




