
Teacher Incentive Allotment Town Hall
April 13, 2023

4:30- 5:30 p.m.



•Board/Superintendent Strategic Goals & Priorities

•2022-24 TIA Task Force

• TIA Designations & Funding

•2021-2022 TIA Submission

•2022-2023 TIA Status

•2023-2024 TIA Application

• TIA FAQ

•2023-2024TIA Field Guide Questions

INTENDED LEARNING OUTCOMES
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#EdgewoodProud



• Dr. Timothy Vaughn, Principal FAA HS*
• Sandra Cantu, Principal Wrenn MS *
• Sara Stewart, Vice Principal, Memorial HS*
• Claudia Barrios, Principal, Park Elementary
• Shamia Priestley, Principal, Elementary *
• Martha Esquivel, Assistant Principal, Elementary
• Laura Steavenson, English Teacher, FAA HS *
• Emily Marquise, Math Teacher, BSSOI MS *
• Jessica Kane, ELAR Teacher, LBJ Elementary *
• Mark Molina, ELAR Teacher, Perales Elementary

• Dr. Eduardo Hernandez, Superintendent
• Phillip Chavez, Deputy Superintendent *
• Myrna G. Martinez, Assistant Superintendent of Business Operations *
• Kimberly Madkins, Assistant Superintendent of School Leadership *
• Roberto Basurto, Assistant Superintendent of Academics *
• Pamela Bendele, Chief Financial Officer *
• Cynthia Trevino, Chief of Human Resources *
• Jose Keubke, Director of Finance *
• Ernest Ruiz, Director of Research and Evaluation*
• Samantha Grubbs, Marketing Coordinator
• David Abundis, Senior Director of Federal & State Programs
• Marissa Perez, ELA Coordinator
• Mathematics Coordinator –Rosa de Leon
• Science Coordinator –Sandra Hernandez

2022-24 TIA Task Force | Teacher Incentive 
Allotment (TIA)

• Susan Salinas, Texas State Teacher Association *
• Demetrio Garcia, ESC-20 *
• Garrett Landry, Steady State Impact *

*Denotes Steering Committee Member

District RepresentativesCampus Representatives

Other Representatives



The Goal | Teacher Incentive Allotment (TIA)

RECRUITMENT

RETENTION

To ensure top teachers 
have a realistic path to 
a competitive annual 

salary

To attract and keep
effective educators in 

the classroom and 
incentivize teaching at 
challenged campuses



Opportunity to strengthen current evaluation system - #4

Support Teacher Growth - #4

Increase retention of the most effective teachers - #4

Remain competitive in a tight labor market - #4

Use State dollars to increase teacher salaries - #4 and #5

Increase equity of access to most effective teachers - #1

Increase Student Achievement - #1

Why TIA? | Teacher Incentive Allotment (TIA)



Recognized

Exemplary

Master

National Board 

Certification

The TIA designation is added to a teacher’s
SBEC certificate and is valid for five years.

$7,515
Average Campus Allotment

$15,029
Average Campus Allotment

$27,049
Average Campus Allotment

$6-$18K

$12-$32K

$3-$9K

Top 33% in the state

Top 20% in the state

Top 5% in the state

TIA Designations

Ms. Trevino, Chief of Human Resources



School Name Enrollment Grade Range Recognized Exemplary Master

ALONSO S PERALES EL 340 'EE-05 $ 8,040.00 $ 16,081.00 $ 28,801.00

ALTERNATIVE CENTER 0 '01-12 $ 7,515.00 $ 15,029.00 $ 27,049.00

BRENTWOOD MIDDLE 751 '06-08 $ 7,469.00 $ 14,938.00 $ 26,897.00

BURLESON CENTER 22 'AE $ 3,818.00 $ 7,636.00 $ 14,727.00

CARDENAS CENTER 165 'EE-PK $ 7,868.00 $ 15,736.00 $ 28,227.00

E T WRENN MIDDLE 505 '06-08 $ 7,418.00 $ 14,837.00 $ 26,728.00

GARDENDALE PRE-K 4 SA EARLY LEARNING 302 'PK-02 $ 7,671.00 $ 15,343.00 $ 27,571.00

GUS GARCIA MIDDLE 592 '06-08 $ 7,610.00 $ 15,220.00 $ 27,367.00

H B GONZALEZ EL 431 'EE-05 $ 7,349.00 $ 14,697.00 $ 26,495.00

JOHN F KENNEDY H S 1,032 '09-12 $ 7,588.00 $ 15,176.00 $ 27,293.00

L B JOHNSON EL 368 'EE-05 $ 7,869.00 $ 15,738.00 $ 28,230.00

LAS PALMAS EL 100 'EE-05 $ 8,115.00 $ 16,230.00 $ 29,050.00

LAS PALMAS LEADERSHIP SCHOOL FOR GIRLS 143 'KG-03 $ 6,509.00 $ 13,017.00 $ 23,696.00

LEARN4LIFE 46 '09-12 $ 6,897.00 $ 13,793.00 $ 24,989.00

LOMA PARK EL 554 'EE-05 $ 7,527.00 $ 15,054.00 $ 27,090.00

MEMORIAL H S 1,015 '09-12 $ 7,296.00 $ 14,592.00 $ 26,320.00

PRE-K 4 SAN ANTONIO 74 'PK-04 $ 7,541.00 $ 15,081.00 $ 27,135.00

ROOSEVELT EL 391 'EE-05 $ 6,786.00 $ 13,573.00 $ 24,621.00

ROY CISNEROS EL 227 'EE-05 $ 7,659.00 $ 15,317.00 $ 27,529.00

STAFFORD CENTER 249 'EE-KG $ 7,735.00 $ 15,470.00 $ 27,783.00

STAFFORD EL 521 'EE-05 $ 7,880.00 $ 15,760.00 $ 28,267.00

STEAM AT THE FINE ARTS ACADEMY 305 '09-12 $ 7,466.00 $ 14,931.00 $ 26,885.00

WINSTON INT OF EXCELLENCE 144 '03-04 $ 7,521.00 $ 15,042.00 $ 27,069.00

2021-2022 Teacher Incentive Allotment Funding - https://tiatexas.org



2021-2022 Teacher Evaluation and Student Growth Submission

Dr. Madkins, Assistant Superintendent of School Leadership



50%
• Educator Evaluation Component 

• T-TESS: Domains 2 and 3

30%
• Student Growth Component

• Circle, Gold, mCLASS, IDEL, MAP

10%
• Other Component

• School-Wide Student Growth Score

10%
• Other Component

• Professional Responsibilities

• T-TESS: Domains 1 & 4

Weighted Components – 2021-2022



50%

• Teacher Evaluation 
Component

• T-TESS Domains 2 and 3

50%

• Student Growth Component

• CIRCLE, GOLD, mCLASS, 
IDEL, MAP

DOMAIN 2

Dimension 2.1 - Achieving Expectations

Dimension 2.2 - Content Knowledge & Expertise

Dimension 2.3 - Communication

Dimension 2.4 - Differentiation

Dimension 2.5 - Monitor & Adjust

DOMAIN 3

Dimension 3.1 - Classroom, Routines, and Procedures

Dimension 3.2 - Managing Student Behavior

Dimension 3.3 - Classroom Culture

2021-2022 & 2022-2023





5 4 3 2 1



Sample Domain 2 and 3 Calculation

• Add the 8 Dimensions = 37
• Divide by 8 = 4.6 
• 4.6 > 4.5 = Master Designation for T-TESS



Reflection time.
Please enter your question in the Chat

OR enter feedback in the TIA Town Hall Survey
at the end of this presentation

https://forms.office.com/Pages/ResponsePage.aspx?id=zBjR5rZ3g0mZs39MY3zJ-TEbMkQ6RqFAreaLrfjkqYtUQVBBUzFDQVYyMVpYSUZYMThTWlRVSkRRNi4u


Student Growth Assessments

Data Collection 
Year

• 2021-2022

• 2022-2023

Grade & Subject

• Pre-K Math & 
Reading

• K-3 Math & 
Reading

• 4-12 Math & 
Reading

Student Growth 
Assessment

• CIRCLE & GOLD 
Assessments

• MAP (Math) & 
mCLASS (Reading)

• MAP Math & 
MAP Reading

Dr. Basurto, Assistant Superintendent of Academic Services





Sample MAP Student Growth Calculation
Fall 2022 to Winter 2023



T-TESS & Student Growth



T-TESS = 3.7

Student Growth = 55%r=



TEA & Texas Tech 

Partnership to 

Approve Local 

Designation 

System

1. System Review (TEA)

Districts submit application, which could 

include narrative components and 

artifacts, to TEA to demonstrate high-
quality, valid, and reliable: 

✔ Teacher observation system

✔ Student growth measures

2. Data Review (TTU)

Districts submit evidence of teacher 

effectiveness to TTU to ensure the 
relative accuracy and reliability of:

✔ Student growth measures

✔ Teacher observations

Data was collected in 2021-2022





Mr. Chavez, Deputy Superintendent 



• Commissioner Morath - EISD 2021-2022 Submission

• Based on a holistic review of your system 
application and data validation results, your overall 
local designation system has been denied.

What does 
this mean? It means the 2021-2022 teacher 

T-TESS scores did not 
correlate to teacher Student 

Growth scores



Reflection time.
Please enter your question in the Chat

OR enter feedback in the TIA Town Hall Survey
at the end of this presentation

https://forms.office.com/Pages/ResponsePage.aspx?id=zBjR5rZ3g0mZs39MY3zJ-TEbMkQ6RqFAreaLrfjkqYtUQVBBUzFDQVYyMVpYSUZYMThTWlRVSkRRNi4u


EISD TIA System 
Application is 

Approved

Collect Teacher T-
TESS Data for 

Domains 2 and 3

Collect Teacher 
Student Growth 

Data

Submit 2022-
2023 Data to TTU 

October 2024

Receive Results of 
Data Submission 
February 2024

What Are Next Steps 
for 2023-2024?



50%
• Teacher Evaluation Component

• T-TESS Domains 2 and 3

50%

• Student Growth Component

• CIRCLE & GOLD
• MAP: Mathematics, ELAR, and 

Science

DOMAIN 2

Dimension 2.1 - Achieving Expectations

Dimension 2.2 - Content Knowledge & Expertise

Dimension 2.3 - Communication

Dimension 2.4 - Differentiation

Dimension 2.5 - Monitor & Adjust

DOMAIN 3

Dimension 3.1 - Classroom, Routines, and Procedures

Dimension 3.2 - Managing Student Behavior

Dimension 3.3 - Classroom Culture

2023-2024



Student
Growth 

Assessments

• 2023-2024

Data Collection Year

•Math & Reading - Pre-K

•Math & Reading K-12

• Science 2-Biology

Subject & Grade

• Pre-K: CIRCLE & GOLD Assessments

• K-12: MAP Math & MAP Reading

Student Growth Assessment



Domain 2 and 3 Calculation

• Add the 8 Dimensions = 37
• Divide by 8 = 4.6 
• 4.6 > 4.5 = Master Designation for T-TESS



Sample MAP Student Growth Calculation
Fall 2022 to Winter 2023



2023-2024 TIA Application – Due April 17

Keep Math NWEA MAP K-8, Algebra 1, Geometry, and Algebra 2

K-3 ELAR: Move from mCLASS K-3 to NWEA MAP K-3

ELAR: K to English 4 – NWEA MAP

Add Science 2nd to Biology

Develop the 2023-2024 TIA Field Guide & FAQs

New

New

New



Teacher Incentive 
Allotment 
Field Guide
2023-2024

Will be posted next 
Thursday - 4/20/23

www.EISD.NET/TIA



Teacher Incentive 
Allotment 
2023-2024 FAQs

Will be posted next 
Thursday - 4/20/23

www.EISD.NET/TIA



Teacher Incentive Allotment (TIA)

TIA Town Hall Survey
Please provide questions/feedback

https://forms.office.com/Pages/ResponsePage.aspx?id=zBjR5rZ3g0mZs39MY3zJ-TEbMkQ6RqFAreaLrfjkqYtUQVBBUzFDQVYyMVpYSUZYMThTWlRVSkRRNi4u
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