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v Constraint Progress Measure 2.1: The Superintendent shall not allow student outcome goal oriented
professional learning to decrease (Baseline established January 2018).

v Constraint Progress Measure 3.1: The turnover rate of teachers leaving the district will decrease from 26.9%
t0 21.9% by June 2022 (Baseline based on 2016 Texas Academic Performance Report).

v Review 2021-2022 LSG Goals




Constraint Progress Measure 2.1: The superintendent shall not allow student outcome goal

oriented professional learning to decrease below 53.1%.

Contraint Progress Measure 2.1 - Student Outcome Goal oriented professional
Learning shall not decrease below 53.1%
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Constraint Progress Measure 3.1: The turnover rate of teachers leaving

the district will decrease from 26.9% to 21.9% by the end of school year 2022.

N \ CPM 3.1 - Turnover Rate of Teachers Leaving the District.
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2021-2022 Lone Star Governance Goals
Student Outcome Goals and Board Constraints on the Superintendent
August 2022 Board Report
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STUDENT OUTCOME GOALS

Student Outcome Gol 1 The percent of students in grades K-2 resding on or sbove
[grace level will increase from S4% to £4% by the end of school year 2022 [Baseline:

sdents in grade 2 reads
% to 54% by the end of the sch

;dents in grade 3 reading on
% to 64% by the end of the sch

stwdent Outcome Goal 2: The percent of students in grades 3 - Algebm 1 meeting
standard on STAAR mathematics will increass from 66% to 76% by the &nd of schocl
year 2023 [Baseline mezsure 2018 STAAR Mathematics).

STUDENT OUTCOME GDAL 3: The College. Career, and Milibary Readiness scaled
scone will increase from &4 to 52 [Baseline measure Class of 2017 reported in 2018).

AP mnd 4 or more
in 20

CFM E.1: The tumi

LGS Goals for
2021-2022



SU pe r| ntendent's * Provide training on Tier 1 instructional

materials, TEKS Resource System, and

Evaluation Lead4Ward STAAR 2.0

* Align technology sessions to
improve literacy instruction

e 2022-23 Campus Math/Science
Instructional Coach

e 2022-23 Campus ELAR/Social Studies
Instructional Coach

* Increase rigor and effectiveness of
small group instruction

* Coordinators provide professional
development that models
Gradual Release to Instructional Coaches




Intended Learning Outcomes

Constraint 2: The Superintendent shall not allow student outcome goal oriented professional learning
to decrease (Baseline established January 2018).

Constraint Progress Measure 3.1: The turnover rate of teachers leaving the district will decrease from 26.9%
t0 21.9% by June 2022 (Baseline based on 2016 Texas Academic Performance Report).

Review 2021-2022 LSG Goals
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