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Congratulations & Welcome Trustees!

James Hernandez

Place 1

Term 2026

Frank Espinosa

Place 2

Term 2026

Luis Gomez

Place 3

Term 2026

Michael Valdez

Place 6

Term 2026



President, Martha Castillo
Vice-President, James Hernandez
Secretary, Joseph Guerra
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ATTENDANCE INCENTIVE – TO BEGIN IN
JANUARY 2023

Longevity Pay 

Buy Back Program



*Staffing Status Meeting

• November 1 – Board 

Workshop (21-22 Audit 

Status Discussion)

• November 15 – Regular 

Board Meeting: 21-22 

Audit Approval

• December 9 -

Board 

Performance 

Planning 

Meetings

• Budget

Discussion/Frontline 

Training

• Provide campuses with 

budget allocations

• Staffing Status Meetings

• January 13 – Board 

Performance Planning 

Meeting

November 

2022
December 

2022
January 2023

• Campus Staffing Allocations

• Budget Meetings with 

departments, campuses and 

Operation Partners

• February 7 – Board Study 

Session #1 – Budget 

Considerations

• February 17 – Board 

Performance Planning Meeting

February 2023

• Finalize 2023-2024 

Campus Staffing 

Allocations

• March 10 – Last day 

to enter budgets in 

Frontline

March 2023

• April 4 - Board Study 

Session #2 – Preliminary 

Budget & Compensation 

Plan Review

• April 25 – Regular Board 

Meeting: Discuss 

preliminary budget/review 

compensation plan

• April 30 – Chief appraisers 

prepare and certify the 

estimate of the taxable 

property values

April 2023

• May 2 – Board Study 

Session #3 – Proposed 

Budget and Proposal Tax 

Rate Review

• May 16 – Regular Board 

Meeting:

• May 26 –Publish Notices 

– newspaper and districts' 

website Last Day to 

advertise for the public 

hearing

May 2023

• Regular Board 

Meeting:

Public hearing on the 

2023 -2024 Proposed 

budget and proposed 

tax rate

• Board approval of 

2023-2024 

Proposed Budget 

and proposed tax 

rate

June 2023

• Chief 

appraisers 

certify the 

approved 

appraisal roll 

to taxing units

July 2023

• Maximum Compressed Tax Rate (MCR) 

due to TEA (Texas Education Agency)

• Approve final tax roll. (The Board 

must adopt a tax rate before 

September 30th or 60 days after 

receiving the appraisal roll whichever 

date is later – only if the rate exceeds 

the original proposed rate or the 

district’s voter-approval tax rate 

based on the certified appraisal roll.)

August 2023

October 2023

• FIRST Report 

Public 

Hearing

November 

2023

• Board Workshop: 2022-2023 Preliminary Audit Status 

Presentation

• Regular Board Meeting: 2022-2023 Audit Approval

Budget Calendar
2023-2024







Podcast Thursdays 

















Implementation Plan

19

Key Questions Notes

• What needs to be adjusted? ● Direct instruction

● Accountability – using ipads/ structures/ teacher clarity/ monitoring/ admin 

and IC

● Behavior/ classroom management

● Scheduling of walk throughs/ intentional of time/ see specific pieces of 

lesson

● Looking at PLC are set up and planned

• Are there any key actions 
missing?

● Small group instruction

● Follow up with teachers/ suggest strategies

● Looking at teacher daily schedules

● Real time feedback/ in the moment feedback (build culture of 

transparency)

• Are these the right goals and 
implementation actions to move 
us forward for the remainder of 
the cycle?

YES!

• How does this impact the big 
picture?

● Overall, accountability as leadership team to teachers to students

• Who will do what? Update the 
plan as needed.









The Principal’s/ Leaders First 30 Minutes

Elementary Principal

8:00- 8:30 AM

Secondary Principal

8:15-8:45 AM

Classroom Walks to Look For:

•Teacher Presence

•Classrooms are prepared for learning. 
Learning Objective is posted.

•Students are ready to learn.



Elementary 
Principal

• Morning Meeting

• Literacy Block (whole group)
• Heggerty Phonological Awareness
• Phonics

• Math Block (whole group)
• Number Sense Routine
• Problem Solving Routine



Secondary 
Principal

•Learning Objective

•Agenda

• Warm-Up Activity



The First 30 Minutes is SACRED.

Put this time on your 
calendar No phone calls No discipline

No paperwork No appointments or 
meetings scheduled

“Tell your secretary “Do 
Not Disturb” you unless it 

is an emergency
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