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Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy and math 
outcomes

Increase % of students 
who graduate CCMR

Increase family choice 
and student engagement

Streamline systems and 
processes



• Goal 1: Focus on Student Success

• Goal 2: Focus on Student, Families, and Community

• Goal 3: Focus on Operational Excellence

• Goal 4: Focus on Employee and Organizational Improvement

• Goal 5: Focus on Financial Stewardship



• Meta 1: Enfocarse en el éxito de los estudiantes

• Meta 2: Enfocarse en el estudiante, familias, y la comunidad

• Meta 3: Enfocarse en la excelencia operativa

• Meta 4: Enfocarse en el mejoramiento del empleado y de la organización

• Meta 5: Enfocarse en la administración financiera



• Mental Health Supports

• Positive School Culture

• Facility Safety

• Emergency Response 

Coordination



• Apoyos para el bienestar mental

• Cultura escolar positiva

• Seguridad en las instalaciones

• Coordinación de respuesta para 

emergencias





Safety &
Security 
Measures

Edgewood ISD Police Department 

Chief Quiroga



SAFETY & SECURITY IS EDGEWOOD ISD'S TOP PRIORITY. PLEASE BE ADVISED OF THE 
FOLLOWING MEASURES BEING PUT IN PLACE FOR THE 2022-2023 SCHOOL YEAR:

1

2

3

4

Added Police Officers to support the campuses

All staff is required to wear their work ID Badge

Edgewood ISD Police Department has increased their patrols 
around EISD sites.

All Campuses have the keyless entry systems, and all visitors 
must be buzzed in to enter the building

5 All campuses use the Raptor Visitor Management System
All visitors MUST have their ID to visit campuses.



A. School Behavioral 

Threat Assessment Training

B. Stop the Bleed Training

C. Standard Response Protocol

Trainings for Officers, Administrators and 

Staff:



Trainings for Officers, Administration and 

Staff:

D. Bus-Rescue Training

E. Staff trained on locking systems

F. All substitutes trained on safety 

protocols before providing services 

at any campus.

G. Custodians trained to check 

the build entry points consistently 

throughout the day every day.



Campuses are auditing their

buildings as follows:

A. Summer Targeted Safety Audit

B. Exterior Door Audit

C. Emergency Operations Committee 

at every campus established and 

trained

Mandatory drills such as: fire drills, etc... 
have been scheduled for the school year

All these measures will improve the efficiency of drills and incident 
preparedness to ensure the highest level of safety and security across 

the district.





REMEMBER
IF YOU SEE SOMETHING,

SAY SOMETHING.

EISD POLICE DEPT.
ANONYMOUS
REPORTING

ANONYMOUS 
ONLINE FORM



Informational videos with 

the Chief of Police   

Future Townhalls 

Platicas 

HERE IS WHAT 
YOU CAN EXPECT



5358 W. COMMERCE ST 

210-898-2025. 

Address

Number

Phone

WWW.EISD.NET

Website














