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Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy 
and math 
outcomes

Increase % of 
students who 
graduate 
CCMR

Increase family 
choice and 
student 
engagement

Streamline systems 
and processes



Professional 

Accountable 

Communication 
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THE ABC’S OF WHY WE HAVE DLT

A: Allows Communication 

B: Builds Commitment 

C: Creates Culture 

D: Develops Clarity 





"Trust Is A Process"





• Commitment
• Presence 
• Intention























EISD Literacy Statement 
In Edgewood, we believe that strong literacy in one or more language is foundational to our students’ 
ability to think critically, seek solutions, pursue their passions, and succeed in college, careers, and life. 
To develop Literacy skills (including reading, writing speaking, listening), we partner with our families 

and community to support strong literacy skills. 

Expectations matter, 
and our students 

deserve high 
expectations. 

All students can grow 
their literacy skills with 
access to consistently 
effective instruction

Families are key 
partners on the 

journey to literacy



Develop Academic Playbook 





Leadership Theory of Action 





Improve the academic 
experience

Increase two-way 
communication with 

families and staff

Create a more inclusive 
environment for students, 
community members, & 

staff



Develop a comprehensive 
talent strategy

Codify processes and 
develop data systems



FALL 2022-23
WE HAVE AN OPPORTUNITY 
TO LEARN FROM 
OUR LAST 24 MONTHS



• 48% OF CITY HAS HS DIPLOMA

• 19% COLLEGE EDUCATED

• 24,000 A YEAR IS THE 
AVERAGE FAMILY INCOME ON THE 
WEST SIDE OF San Antonio

BEXAR COUNTY FACTS



Construction

1. 

IT/Cyber Security 

2. 

Oil/Gas 

3. 

Healthcare

4.

Education

5.

Manufacturing

6.

Aerospace

7.







#ImNotYourPobrecito









What are three things that you will take back and share? W

What two things resonated with you?  W

What is something you will do in the next ten days? W
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