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Employee Townhalls, Community Townhalls, and Platicas

• Innovation/School 
Choice

• Lone Star Governance 
Board of Trustees 
Leadership 
Development

Urgent Focus on Low 
Performing Schools

• Senate Bill 1882 
Partnerships

• Accelerating Campus 
Excellence 
(ACE) Initiative

• Leadership School for 
Girls (Advocacy/Her 
Story)

• Gus Garcia University 
School (Focus on 
Mindfulness)

Focus on Equity for ALL 
• Innovation/School 

Choice
• Early College High 

School Initiative
• Mitigating Learning 

Acceleration

Edgewood ISD Project 
Learning Acceleration

• Early Literacy Initiative 
(#LiteracyMatters)

• Teacher Incentive 
Allotment

• Fine Arts Zone 
Development

• Operation Connectivity 
with City Of San Antonio

System Improvement
for Teacher, Campus and 

Leadership Quality



School Action Fund
Continuation Grants!

Presenter
Presentation Notes
I am excited to announce Loma Park Elementary, Winston Intermediate School of Excellence, and Las Palmas Leadership School for Girls have all been awarded 1 million dollars in federal funds through the School Action Fund (SAF) Continuation Grant.  That is a total of 3 million dollars that will be used in collaboration with our partners to launch their innovative school model.  We released the Call for Quality Schools  in June 2021.  We have four schools that will embark on their innovation journey.  To date we have received 12 letters of intent.  Partnership applications are due August 27.  We have scheduled meetings with potential partners  and campus teams so innovation is not done to schools but with schools.  We will review the applications in September and enter into contract negotiations in October so we can bring potential partners for your approval during our November board meeting. We will submit the board approved applications in December and receive partner benefits in February from TEA.  Once we receive notification we will start the planning process with our schools.  
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Greatness 
in all 

Scholars 

Excellence in 
Every School 

High 
Performance 
from Every 
Employee 

Opportunity 
and Choices 

for Every 
Family 

Engage 
Stakeholders 

in Every 
Community 











Update 2021-2022 

Mental Health
Student & Staff

Social
Emotional
Learning
Student 
Support

Physical 
Protective 

Equipment and
Safety

Investments

Support Students 
to begin

Remote Learning

Acceleration 
for 

Learning Loss

Employee
Compensation

Intersession Dates

Fixed Costs –
Building 

Renovations
and Technology









Community Hub

Book Desert

#LiteracyMatters







Lessons Learned 

Leadership 
Matters & 

ALL Means ALL

Uncertainty is 
the New 
Normal

Building the 
Plane while 
Flying is a 

Necessity

Define Reality
and

Provide Hope

Reacting vs 
Responding 

Iron 
Sharpens 

Iron 







Personal Protection



Safety and Cleaning

Presenter
Presentation Notes
Implications on Finances, use of personnel, and overall costs in Operational needs/equipment







At This 
Time 



Deadline 
August 20th



Le t 's  Ta lk  
Wit h  Dr. H 
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