












Intended Learning Outcomes

• Our Edgewood ISD (P.A.C) 
• We Strive To: Serve and Support
• Edgewood ISD Vision 2025/8
• Goal 1-Focus on Student Success
• Goal 2-Focus on Student, Families and Community
• Goal 3-Focus on Operational Excellence
• Goal 4-Focus on Employee and Organizational Improvement
• Goal 5-Focus on Financial Stewardship
• Closing Remarks



SUPERINTENDENT 
TOWNHALL
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Professional 

Accountable 

Communication 





/ 11

Graduate all 

scholars College, 

Career, or Military 

ready per their 

expected date of 

graduation!

Increase literacy and math 

outcomes

Increase % of students who 

graduate CCMR

Increase family choice and 

student engagement

Streamline systems and processes 



Graduate all 
scholars College, 

Career, or Military 
ready per their 

expected date of 
graduation!

Continuous Improvement 
Campuses 

2028 Strategic Plan 

10 Campuses will have been 
innovated 

No “F” or “D” rated campuses 

All campuses will be a 
rating of “B” or better 



2028-Strategic Plan 

10 Campuses will 
have been 
Innovated 

No “F” and 
“D” rated 
campuses

All campuses to be 
rated a “B” or 

better

Starting 
Point 

2020-2021

2023-2024

2025-2026

2027-2028

2021-2022

Continuous
Improvement 

Campuses (13)





Students First





Edgewood ISD: Voices to Inform Strategic 

Planning

Report to the Design and Advisory Committees



#1 Improve the academic experience

#2 Increase two-way communication 

with families and staff

#3 Create a more inclusive 

environment for students, community 
members, and staff

#4 Develop a comprehensive 

talent strategy

#5 Codify processes and 
develop data systems







Our Current Buildings 









Innovation in Edgewood



Potential Operating Partners
• Four Schools 

• Twelve Letters of Intent 

• Six Applications 

• One Recommendation 

Factors of Consideration

• Context

• School and 
Community Culture

• Right School Fit



Zone Culture









$10 Million 
Dollar Return 





Our Employees Matter 





What are we asking 
for? 

• To continue protecting the health 
and safety of our students, staff and 
community the administration is to 
extend the Emergency Paid Sick 
Leave Benefits Resolution through 
June 30, 2022.



$3,000 
Sign-On Bonus • The administration 

is recommending 
giving classroom 
teachers hired after 
November 16th a 
$3,000 Sign-On 
bonus*

*Pending Board 
Approval-November 
16, 2021







People Are Our 
Foundation



Goal 1: Focus On Student Success

$68,887,512

Goal 2: Focus on Students, Families
and Community

$5,758,239

Goal 3: Focus on Operational
Excellence

$18,170,637

Goal 4: Focus on Employee
& Organizational Improvement

$2,365,025

Goal 5: Focus on
Financial Stewardship

$1,149,324$96,330,737
2021-22 Budget

5 Board/Superintendent GOALS

Luis Gomez
Board Member

James Hernandez
Board Member

Richard Santoyo
Board Member

Martha Castilla
Board President

Frank Espinosa
Board Member

Stella Camacho
Vice President

Joseph M. Guerra
Board Secretary







$500.00

Target Deposit date 
of December 10th



PROPOSAL TO 
BOARD FOR 
DECEMBER 
WORKSHOP

WITH ACTION 
IN JANUARY

Current Edgewood contribution to employees who 
are enrolled in district insurance is $400.00 per employee



Our Social Sites

@EISDofSA
@DrH_OnTheEdge

TWITTER

Edgewood ISD - San Antonio, 
Texas

@eisdofsa

FACEBOOK

@eisdofsa
@drhontheedge

Instagram
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In Edgewood 



SUPERINTENDENT 
TOWNHALL
Dr. Eduardo Hernández

Superintendent of Schools 

NOVEMBER 9TH 2021


