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What’s our Focus? 





FOR ALL 



















$47 Million



2021-
2022

•40% = $18.1 Mil

2022-
2023

•30%= $14.1 Mil

2023-
2024

•20%= $9.4 Mil



Mental Health
• Student & Staff 

SEL (Social
Emotional 
Learning) 
Student 
Support

PPE and 
Safety 

Investments

Support Students 
to begin

Remote Learning

Remediation 
for 

Learning Loss

Employee
Compensation

Intersession Dates

Fixed Costs –
Building 

Renovations
and Technology



• 2021-2022- $18.8 million 
• 2022-2023- $14.1 million 
• 2023-2024- $ 9.4 million 







Principal Learning Plan 









Personalized Learning Plan For Each Leader





Goal 4: Focus on Employee & Organizational Improvement

ESSER
Funding



Purpose: Learning for ALL 

• Leadership Development Pipeline

• Formal Application 

• Evening Coursework 

• Stipend 

• Commitment to Hire 

• On-Boarding/Employee Development

• Technology Package 

• Learning Plan  

*November 2021 Est. Start 
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