
Continuous Improvement for Governing Teams

Board Workshop: July 20, 2021

Monthly Board Report for July 2021



• Board Superintendent Goals

• Vision 2025/ Guiding Principles

• LSG Goal 1.3 - Grade 3 Reading

• LSG Goal 2.1 - Grade 3 Math

• LSG Goal 2.2 - Grade 5 Math

• CPM 1.1 - High Need Campuses

Intended Learning 
Outcomes



Board and 
Superintendent 
Goals
• Goal 1: Focus on Student 

Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship





Goal Progress Measure 1.3:  The percent of students in grade 3 reading on or above 
grade level will increase from 51 percent to 64 percent by June 2022.  (Baseline 
measure May 2017)
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Goal Progress Measure 2.1: The percent of students in grade 3 meeting standard on 
STAAR Mathematics will increase from 66% to 76% by the end of school year 2023 
(Baseline measure 2018 STAAR Mathematics).

5-year goal
July 2021

34%



Goal Progress Measure 2.2: The percent of students in grade 5 meeting standard on 
STAAR Mathematics will increase from 77% to 84% by the end of school year 2023 
(Baseline measure 2018 STAAR Mathematics).

5-year goal

41%

July 2021



JOHN F KENNEDY H S Targeted Support
MEMORIAL H S Comprehensive Progress
BRENTWOOD MIDDLE Comprehensive Identified
E T WRENN MIDDLE Targeted Support
GUS GARCIA MIDDLE Comprehensive Identified
ALONSO S PERALES EL Comprehensive Identified
GARDENDALE EL Targeted Support
L B JOHNSON EL Comprehensive Identified
LAS PALMAS EL Targeted Support
LOMA PARK EL Comprehensive Identified
ROOSEVELT EL Targeted Support
STAFFORD EL Targeted Support
WINSTON EL Comprehensive Identified
H B GONZALEZ EL Targeted Support

•CPM 1.1 - High Need 
Campuses
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