
Continuous Improvement for Governing Teams

Board Workshop: May 4, 2021

Monthly Board Report for May 2021



INTENDED LEARNING 
OUTCOMES

• Board Superintendent 
Goals

• Vision 2025/Guiding 
Principles

• Goal Progress Measure 
2.2: Grade 5 Math

• Update on June LSG 
Presentation



Board and 
Superintendent 
Goals
• Goal 1: Focus on Student 

Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship



Accurate and Timely Communication

Health and Safety 

Continuity, Mental Health, and Well-Being

High-Quality Instruction

Educational Equity

Five Guiding Principles



 

Edgewood Independent School District 
Board Workshop / Board Meeting Schedule for 2020-2023 

Lone Star Governance Monitoring Calendar 
Board Workshop: May 4, 2021

Board Meeting: May 18 11, 2021

GPM 2.2 – Grade 5 Math April 26, 2021 April 28, 2021

Board Workshop: June 8, 2021

Board Meeting: June 22, 2021

GPM 1.1 – Grades K-1

GPM 1.2 – Grade 2

GPM 2.3 – Algebra 1

CPM 2.1 – Professional Learning

May 31, 2021 June 2, 2021

Board Workshop:  July 20, 2021

Board Meeting: July 27, 2021

(July tentative dates)

GPM 1.3 – Grade 3 Reading

GPM 2.1 – Grade 3 Math

GPM 2.2 – Grade 5 Math

CPM 1.1 – High Need Campuses

Board’s Quarterly Progress Tracker (Q18)

TBD TBD



The percent of students in Grade 5 meeting standard on 
STAAR Mathematics will increase from 77 percent to 84 
percent by June 2023. (Baseline measure 2018 STAAR 
Mathematics)

Goal Progress Measure 2.2

Grade 5 : May 11, 2021

Results: May 28, 2021



Algebra I: May 5, 2021

Results: May 21, 2021

The percent of stdents in Algebra I meeting standard on 
STAAR Algebra I End-of-Course will increase from 73% to 
3% by June 2023. (Baseline measure 2018 STAA 
Mathematics)

Goal Progres Measure 2.3



• Goal Progress Measure 1.1: Reading Grades K-1

• Goal Progress Measure 1.2: Reading Grades 2

• Goal Progress Measure 2.2: Grade 5 Math

• Goal Progress Measure 2.3: Algebra I

• Constraint Progress Measure 2.1: Professional Learning



INTENDED LEARNING 
OUTCOMES

✓ Board Superintendent 
Goals

✓ Vision 2025/Guiding 
Principles

✓ Goal Progress Measure 
2.2: Grade 5 Math

✓ Update on June LSG 
Presentation




