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INTENDED LEARNING 
OUTCOMES
• Board Superintendent Goals

• Vision 2020/Guiding Principles

• LSG Monthly Monitoring Calendar

• LSG Goal 3 – CCMR
• Goal Progress Measure 3.1



Board and 
Superintendent 
Goals
• Goal 1: Focus on Student 

Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship



Accurate and Timely Communication

Health and Safety 

Continuity, Mental Health, and Well-Being

High-Quality Instruction

Educational Equity

Five Guiding Principles





Lone Star Governance Goal 3
The College, Career, and Military
Readiness scaled score will increase
from 61 percent to 82 percent by June
2023. (Baseline measure class of 2017
reported in 2018)

Goal Progress Measure 3.1
The percent of students meeting Texas Success
Initiative (TSI) criteria in both ELA/Reading and
Mathematics on any of the assessment
(Texas Success Initiative Assessment (TSIA),
SAT, ACT, College Prep Course) will increase
from 16% to 25% (Baseline of 2017 reported in
2018).



Goal Progress Measure 3.1: The percent of students meeting Texas Success 
Initiative (TSI) criteria in both ELA/Reading and Mathematics on any of the assessment 
(Texas Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will 
increase from 16% to 25% (Baseline of 2017 reported in 2018)

5-year goal



Goal Progress Measure 3.1: The percent of students meeting Texas Success Initiative 
(TSI) criteria in both ELA/Reading and Mathematics on any of the assessment (Texas 
Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will increase from 
16% to 25% (Baseline of 2017 reported in 2018).

Current Grade 
Level

Met Standard/ 
# Students

%

Class of 2021 121/501 24%

Class of 2022 94/624 15%

Class of 2023 65/667 10%

Class of 2024 22/743 3%



Reinforcement

• Utilization of Intersession for TSI preparation

• Added resources for support such as Khan 
Academy and Tutor.com

• Currently, 35 seniors enrolled in ELA College 
Prep course and 9 enrolled in Math College Prep 
course

Refinement
• Provide TSI screener for all 8th grade 

students
• Increase enrollment in College Prep Course

Reinforcement 
and Refinement



Superintendent Evaluation 

√ Model

Proficient

Monitor

Develop

Intervene

Met 2021 goal with 
24%

On target to meet 2022 
TSI goal of 24% in 2021

We will continue to 
provide student reviews 
and practice to meet TSI 

criteria in both 
ELA/Reading and Math
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