Monthly Board Report for April 2021
Continuous Improvement for Governing Teams

Board Workshop: April 6, 2021



INTENDED LEARNING
OUTCOMES

e Board Superintendent Goals

e Vision 2020/Guiding Principles

e LSG Monthly Monitoring Calendar
* LSG Goal 3 -CCMR

e Goal Progress Measure 3.1




Board and
Superintendent
Goals

Goal 1: Focus on Student
Success

Goal 2: Focus on Students,
Families and Community

Goal 3: Focus on
Operational Excellence

Goal 4: Focus on Employee
and Organizational
Improvement

Goal 5: Focus on Financial
Stewardship




VISION 2025

o Edgewood ISD provides an exceptional learning
Mission experience that engages, empowers and prepares
students to compete and reach their highest potential in an
ever-changing world.

For every child, success in life. Edgewood Proud! Vision
e

Graduate ALL scholars College, Career, or Military
ready per their expected date of graduation!

[Outcome

* P = Professionalism
« A = Accountability Core Values

¢ C = Communication
|

Board/Superintendent Goals

Focus On Student Success]
Focus on Students, Families & Community
Focus on Operational Excellence

Focus on Employee & Organizational
Improvement

Focus on Financial Stewardship




Board Workshop: April 6, 2021
Board Meeting: April 20, 2021

Edgewood Independent School District
Board Workshop / Board Meeting Schedule for 2020-2023

Lone Star Governance Monitoring Calendar

Board Workshop Dates
Board Meeting Dates
YEAR 4 - 2020-2021

Student Outcome
Goals Goal Progress Measures (GPM)
Constraints and Board Self Evaluation

ftems due to Deputy
Superintendent’s
Office

ltems due to
Superintendent’s
Office

Board Workshop: August 11, 2020
Board Meefing: August 25, 2020

LSG Summary of Goals Met
Constraint 2: Professional Learning
CGPM 3.1 - Teacher Turnover Rate

August 3, 2020

August 5, 2020

Board Workshop: September 8, 2020
Board Meeling: September 22, 2020

GPM 3.1 - Texas Success Initiative
GPM 3.2 - AP/IB

GPM 3.3 — Dual Course Credits

GPM 3.4 - Industry-Based Cerification
GPM 1.1 - High Need Campuses
CPM 3.1 - Teacher Turnover Rate

August 31, 2020

September 2, 2020

Board Workshop: October 6, 2020
Board Meeling: Oclober 20, 2020

GPM 1.1 - Grades K-1 Reading

GPM 1.2 — Grade 2 Reading

GPM 1.3 — Grade 3 Reading

Board's Quarterly Progress Tracker (Q15)

September 28,
2020

September 30, 2020

Board Workshop: November 3, 2020
Board Meeting: Movember 17, 2020

GPM 2.1 — Grade 3 Math
GPM 2.2 — Grade 5 Math
GPM 2.3 — Algebra 1

October 26, 2020

Oclober 28, 2020

Board Workshop: December 15,

2020 Board Meeting:  Mone

GPM 3.1 - Texas Success Initiative
GPM 3.1 - Teacher Turnover Rate

December 7, 2020

GPM 3.1 - Texas Success Initiative
Board's Quarterly Progress Tracker (Q17)

December 9, 2020

March 31, 2021

GPM 1.3 — Grade 3 Reading
GPM 2.1 - Professional Leaming

Board Workshop: None
Board Meeting: March 23, 2021

GPM 2.1 — Grade 3 Math
GPM 2.2 — Grade 5 Math
GPM 2.3 - Algebra 1

March 15, 2021

March 17, 2021

Board Workshop: April 6, 2021
Board Meefing: April 20, 2021

GPM 3.1 - Texas Success Initiative
Board's Quarterly Progress Tracker (Q17)

March 29, 2021

March 31, 2021







Goal Progress Measure 3.1: The percent of students meeting Texas Success
Initiative (TSI) criteria in both ELA/Reading and Mathematics on any of the assessment

(Texas Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will
increase from 16% to 25% (Baseline of 2017 reported in 2018)

Texas Success Initiative (TSI)
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Goal Progress Measure 3.1: The percent of students meeting Texas Success Initiative
(TSI) criteria in both ELA/Reading and Mathematics on any of the assessment (Texas
Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will increase from
16% to 25% (Baseline of 2017 reported in 2018).

Current Grade Met Standard/
Level # Students

Class of 2021 121/501 24%
Class of 2022 94/624 15%
Class of 2023 65/667 10%
Class of 2024 22/743 3%

TEXAS SUCCESS INITIATIVE



tUtOI' ;pﬁmtn“ Reinforcement

-CO Review: » Utilization of Intersession for TSI preparation

e AdAded recniircec far ciinnart ciirh agc Khan

. Reinforcement
and Refinement

Refinement

* Provide TSI screener for all 8th grade
students

* Increase enrollment in College Prep Course




Superintendent Evaluation

Met 2021 goal with On target to meet 2022
24% TSI goal of 24% in 2021

We will continue to
provide student reviews
and practice to meet TSI Monitor

criteria in both
ELA/Reading and Math Develop




INTENDED LEARNING
OUTCOMES

v'Board Superintendent Goals
v'Vision 2020/Guiding Principles
v LSG Monthly Monitoring Calendar

v'LSG Goal 3 - CCMR
v'Goal Progress Measure 3.1







