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INTENDED LEARNING OUTCOMES

•Board Superintendent Goals
•Vision 2020/Guiding Principles
• LSG Monthly Monitoring Calendar  
• LSG Goal 3 – CCMR 
• LSG Superintendent Constraint 3 

Teacher Turnover
•Positivity Rates 
• TEA Guidance Failures/Absences 
•Questions?



Board and 
Superintendent 
Goals
• Goal 1: Focus On Student 

Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship



Accurate and Timely Communication

Health and Safety 

Continuity, Mental Health, and Well-Being

High-Quality Instruction

Educational Equity

Five Guiding Principles





Lone Star Governance Goal 3
The College, Career, and Military Readiness scaled score will 

increase from 61 percent to 82 percent by June 2023. 
(Baseline measure class of 2017 reported in 2018)



GPM 3.1: The percent of students meeting Texas Success Initiative 

(TSI) criteria in both ELA/reading and mathematics on any of the 
assessments (Texas Success Initiative Assessment (TSIA), SAT, ACT, 
College Prep Course) will increase from 16 percent to 25 percent by 
June 2023. (Baseline measure of 2017 reported in 2018)

GPM 3.2: The percent of students meeting the criterion score on an 

Advanced Placement (AP) or International Baccalaureate (IB) 
examination in any subject area (criterion score is 3 or more for AP and 
4 or more for IB) will increase from eight percent to 18 percent by June 
2023. (Baseline class of 2017 reported in 2018)

GPM 3.3: The percent of students completing and earning credit for 

at least 3 credit hours in English language arts (ELA) or mathematics or 
at least 9 credit hours in any subject will increase from 13 percent to 25 
percent by June 2023. (Baseline class of 2017 reported in 2018)

GPM 3.4: The percent of graduates earning an industry-based 

certificate under 19 TAC 74.1003 to increase from one percent to ten 
percent by June 2023. (Baseline class of 2017 reported in 2018)



Superintendent Constraint 3 - The superintendent 

shall not allow the percentage of the top quartile of teachers 
leaving the district to increase.

Constraint Progress Measure 3.1: The turnover 

rate of teachers leaving the district will decrease from 26.9% 
to 21.9% by the end of school year 2022. (Baseline based 
on the 2016 Texas Academic Performance Report).



Intended Learning Outcomes

Goal Progress Measure 3.1: The percent of students meeting Texas Success Initiative 
(TSI) criteria in both ELA/Reading and Mathematics on any of the assessments (Texas 
Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will increase from 
16% to 25% (Baseline Class of 2017 reported in 2018).

Constraint Progress Measure 3.1: The turnover rate of teachers leaving the district 
will decrease from 26.9% to 21.9% by the end of school year 2022 (Baseline based on 
2016 Texas Academic Performance Report).





Goal Progress Measure 3.1: The percent of students meeting Texas Success 
Initiative (TSI) criteria in both ELA/Reading and Mathematics on any of the assessment 
(Texas Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will 
increase from 16% to 25% (Baseline of 2017 reported in 2018)

5-year goal



Goal Progress Measure 3.1: The percent of students meeting Texas Success Initiatives 
(TSI) criteria in both ELA/Reading and Mathematics on any of the assessment (Texas 
Success Initiative Assessment (TSIA), SAT, ACT, College Prep Course) will increase from 
16% to 25% (Baseline of 2017 reported in 2018).

Current Grade
Level

Met Standard/ # St
udents

%

Class of 2020 26/460 6%

Class of 2021 3/481 1%

Class of 2022 0/644 0%

Class of 2023 5/825 1%



Constraint Progress Measure 3.1: The turnover rate of teachers leaving the district 
will decrease from 26% to 21.9% by the end of school year 2022 (9Baseline basd on 
2016 Texas Academic Performance Report).

5-year goal



Constraint Progress Measure 3.1: The turnover rate of teachers leaving the district 
will decrease from 26% to 21.9% by the end of school year 2022 (Baseline based on 
2016 Texas Academic Performance Report).



Reinforcement/ Refinement

Reincorcement:
• In 2019, we met 5-year goal to reduce teacher turnover rate
• 2019 salary increase for all employees
• One time retention incentive

Refinement
• Decrease District turnover rate of 22.3%, exceeds the state average of 16.5%



Superintendent 
Evaluation

• Monitor program usage

• Provide students 
extensive support in small 
group intervention

• Monitor progress 
monitoring to measure 
student progress




