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Board and 
Superintendent 
Goals
• Goal 1: Focus on Student 

Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship
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Lone Star 
Governance 
Goal 1

The percent of students in Kindergarten-Grade 3 
Reading on or above grade level will increase 
from 54% to 64% by June 2022.  (Baseline 
measure May 2017)



Lone Star Governance Goal 1

Goal Progress Measure 1.1: The percent of student sin grades K and 1 reading on or above grade level 
will increase from 55% to 64% by the end of school year 2022.  (Baseline measure May 2017) 

Goal Progress Measure 1.2: The percent of students in grade 2 reading on or above grade level will 
increase from 58 percent to 64 percent by June 2022.  (Baseline measure May 2017) 

Goal Progress Measure 1.3:  The percent of students in grade 3 reading on or above grade level will 
increase from 51 percent to 64 percent by June 2022.  (Baseline measure May 2017)

Constraint Progress Measure 2.1:  The superintendent shall not allow student outcome goal oriented 
professional learning to decrease from 53.1% by the end of the school year. 



How have we measured reading progress?

2017-2019 2019-2020 2020-2021

iStation Renaissance mClass



Why has it changed?

• HB 3- Required Commissioner-
Selected Literacy Screening 
Tools

• Dyslexia Requirement



What else 
has 

changed 
this year?



Required Teacher  and Administrator Training



Goal Progress Measure 1.1:  The percent of students in Kindergarten and grade 1 
reading on or above grade level will increase from 55% to 64 % by June 2022. (Baseline 
measure May 2017)

5-year goal
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Goal Progress Measure 1.2: The percent of students in grade 2 reading on or above 
grade level will increase from 58 percent to 64 percent by June 2022.  (Baseline 
measure May 2017) 

5-year goal
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Goal Progress Measure 1.3:  The percent of students in grade 3 reading on or above 
grade level will increase from 51 percent to 64 percent by June 2022.  (Baseline 
measure May 2017)

5-year goal
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Participation

• NOTE: Gardendale did not test 
Kinder, and 2nd grade for MOY

Grade Level
Students 
tested

Students 
enrolled %

Kinder 417 578 81%

1st Grade 609 670 91%

2nd Grade 515 598 86%

3rd Grade 584 674 87%



Reinforcement

Daily Reading Routines Literacy Vision 

Resource



Targeted small group instruction

Increase Program 
usage

Progress Monitoring

Refinement



Constraint Progress Measure 2.1:  The superintendent shall not allow student outcome goal 
oriented professional learning to decrease from 53.1% by the end of the school year. 



Superintendent 
Evaluation

• Literacy Vision 

• Daily Reading Routines 

• Monitor program usage

• Provide students extensive 
support in small group 
intervention

• Monitor progress monitoring 
to measure student growth

Superintendent’s 
Evaluation
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