Edgewood Independent School District

Board Work Session Date: May 5, 2020

AGENDA SECTION: Presentation

SUBJECT: Lone Star Governance Monthly Monitoring Report for May 2020

BOARD POLICY: AE (LOCAL)

SUPERINTENDENT GOAL(S): Goal 1 — Focus on Student Success
O Goal 2 — Focus on Students, Families and Community
[0 Goal 3 — Focus on Operational Excellence
[1 Goal 4 — Focus on Employees & Organizational Improvement
O Goal 5 — Focus on Financial Stewardship

FISCAL NOTE: N/A

PREPARED/PRESENTED BY: Phillip Chavez, Deputy Superintendent

Background Information:

Information is not available at this time due to national test administrations being suspended
due to the impact of the coronavirus. The Texas Education Agency released a letter on March
19, 2020 informing school districts regarding test cancellations.

In accordance with the Texas Education Agency (TEA) Lone Star Governance continuous
improvement model and the Framework for the School Board, the Edgewood ISD administration
monitors progress towards the district’s goals and measures and compliance with board constraints.
Policy AE(LOCAL) — Educational Philosophy, states the district’'s performance be presented monthly
to the Board through Monthly Monitoring Reporting Goal Progress Measures.

Administrative Considerations:
The Board will receive a presentation on the work accomplished for Goal Progress Measures (GPM)
and Constraint Progress Measure (CPM):

e GPM 2.2: The percent of students in grade 5 meeting standard on STAAR Mathematics will
increase from 77% to 84% by the end of school year 2023 (Baseline measure 2018 STAAR
Mathematics).

This presentation supports the Board Goals and Monthly Monitoring Calendar. The District continues
to meet expectations concerning the measures and constraints and similar results are expected in
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the following months.

Recommendation:
None. This item is for your information only

Communication Deployment:
Required website posting

Suggested Motion:
None. Presentation item only and does not require board action

Respectfully submitted,
Dr. Eduardo Hernandez, Superintendent of Schools
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